MASTER OF BUSINESS ADMINISTRATION
(FOUR SEMESTER PROGRAMME)
CHOICE BASED CREDIT SYSTEM

COURSE STRUCTURE AND SCHEME OF EXAMINATION
(Semester 1 & 11 common for all courses)

Semester — 1

S Ve AT L] \','._.'... b I = Ii ; (_rc;i—i-l-—- L_-\ p[.j'[‘_,-\

.I Paper Course C/E/S L
Code
MBA 101 Principles and Practices of CC 3 - - 3 40+60
Management
MBA 102 Managerial Economics cC 3 - 3 40+ 60
MBA 103 Accounting for Managers ccC 3 - - 3 40 + 60
MBA 104 Suatistics for Managerial CC 3 - - K 40 + 60
Decision Making
MBA 105 Business Environment CcC 3 - - 3 30 + 60
MBA 106 Business Communication cC 3 . = 3 40+ 60
MBA 107 Computer Applications cC ¥ - - 3 40 + 60
MBA 108 SeminartAdd-on courses AE&SD - - | I 100 + 00
MBA 109 Assignment\Add-on courses AE&SD - - ] | 100 + 00
MBA110 Comprehensive viva-voce cC 2 . 4 4 00 + 100
(Virtual Credit)
Total 24 6 30
\ P




Semester - 11

P Col Come T T e A
MBA 201 3+

Marl\etmg N_lau:ageﬁe_n_t Ml Mae o Ossa v o
MBA 202 Organisational Behavior cC 3 - - 3 40 + 60
MBA 203 Research Methodology CcC 3 - - 3 40 + 60
MBA 204 Operations Research cC 3 - - 3 40 + 60
MBA 205 Financial Management ec 307 e w3 40 + 60
MBA 206 Introduction to Sustainable CC 3 - - 3 40 + 60

Development
MBA 207 Human Resource CC 3 - - 3 40 + 60
Management
MBA 208 Seminar \Add-on courses  AE & SD - - I | 100 + 00
MBA 209 Assignment\Add-on AE&SD - - 1 1 100 + 00
courses
MBA 210 Comprehensive viva-voce  CC - - 4 4 00+ 100
(Virtual Credit)
Total 21 6 27
f‘:\ W%/ Y
241




Semester 1 and 1V
1. MBA General (Dual Specialization)

SEMESTER - 11

| PAPER COURSE CIES L CRED IA+ETA
CODF. ITs |
MBA 301 Total Quality Management ee 3 3 40 + 60
MBA 302 Entreprencurship and ;ll.uﬂ_“l"usincss cC k) 3 40 + 60 CHl
Management
MBA 303 | Business Legislations cC 3 3 40 + 60
| MBA 304 Specialization Group - | Elective*01 | ELECTIVE 3 3 40 + 60
(MKO1/FMOI/HRO 1)
MBA 305 Specialization Group - | Elective*02 | ELECTIVE [3 3 40 + 60
(MKO02/FM02/HK02)
MBA 306 Specialization Group — 11 Elective*0! | ELECTIVE [ 3 40 + 60
(MKOI/FMO1/HROT)
MBA 307 Specialization Group - 1l Elective*02 | ELECTIVE B 3 40 + 60
(MKO2/FM02/HR02)
MBA 308 Seminar\Add-on courses AL & SD** L | 100 ~ 00
MBA 309 Assignment\Add-on courses AE & SD** | 1 190 + 00
MBA 310 Summer Training Viva-Voce (Virtual ce L 4 00 + 100
Credit)
TOTAL 21 27

Tl
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SEMESTER - 1M

' PAPER [ COURSE ' ! TCIES e Ty Tp | CRED | IA“ETA
CODE l | : | 1
S e N - LA G LA KA
| MBA 402 o -f-\lanagcmcnl Ini'urn?ahnn System ('(—"— [ 3 L 5 3 :ﬂ i
"MBA 404 Specialization Group - 1 Elective*03 | €C 3 [-.4-. }3 40 + 60
i (MKO03/FM03/HR03) [
| MBA 404 © Specialization Group - | Elective*04 | ELECTIVE 3 |+ 4~ {43 | 40 - 60
| | (MKO4 FM04 HRO4) } | 5 | '
[ MBA 405 Specialization Group — 11 Elective*03 | ELECTIVE | 3 = e 3 40 + 60
1 (MK03/FM03/HR03)
"MBA 406 | Specialization Group - II Llective*04 | ELECTIVE |3 |- |- 3 |30 - 60
| | (MKO4'FM04'HRO4) [
| | MBA 407 Open Specialization “Toenemic |3 |- |- |3 10~ 60
; : (OP1/OP2/OP3/OP4)) ELECTIVE
i : ! MBA 408 Seminar Add-on courses AE&SD** |- = |4 il L 100 - 00
1 T™MBA 309 | Assignment:Add-on courses AE&SD™ |- - | 1 ] 1 ] 100 = 00
G | MBA 410 ! Comprehensive Viva-Voce (Vinual CcC S = 14 4 00 - 100
7 Credit)
: T TOTAL 21 6 |27

# In case of dual specialization only three steams namely finance, human resource development and marketing will be

offered. The students will have 1o opt electives from these three baskets only.

A

W
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MBA FA/HRD/MM/BA

SEMESTER - 111

| PAPER COURSE CIES L p  CRED IAETA |
 CODE i |
| MBA301 | Total Quality Management cc _F, - ) _i__ B
Il MBA 302 Entreprencurship and Small Business 'l ‘ - |3 i 43+60 !
;l | Management | e P |
MBA 303 Business Legislations C E = |3 40 + 60
MBA 303 | Specialization Group - Elective®0l [ ELECTIVE B~ E i
| (FAHRDAIM BA) E {
MBA30S | Specialization Group - Elective®02 | ELECTIVE B - }3 40 + 60
(FA'HRD/MM/BA)
MBA306 | Specialization Group - Flective®05 | ELECTIVE B - A3 T0-60 |
| (FAHRD MM BA) !
MBA 307 | Specialization Group — Elective*06 [ ELECTIVE B <13 40 + 60
(FA7HRDMM/BA)
MBA 308 Seminar: Add-on courses AE&SD** 1 | 100 - 00
MBA309 | Assignment\Add-on courses AE&SD** | 1 1 100 + G0
MBA 310 | Summer Training Viva-Voce (Virtual cC 3 13 T 00+ 100
l Credit) ; It
TOTAL 21 s 127

# FA- Financial Administration
HRD- Human Resource Development

MM- Marketing Managemeni

BA- Business Analytics




SEMENTER 1Y

PAPER COUR o e R T L B

CODE | Aduind

MBA 401 | Strateglo Manageinen 4/ l ' i I : ’ ; b

MUA 402 N iningerer lorommtion Sy siern | b ¢ i ¥+ 4

MBA 404 Specializntion Group - Dletive*0s | €4 be | t '* | 4660

|| o 5 b A R

MDA 404 Spechnlizntion  Ciroup -~ Plective*04 R ECTHVE { 4 ¥ +
(EA/HIRDMNIA)

TMBA 08 | Speclulization Group  Blective®07 | RLECTIVE 1 ‘ [ 4 { 4 *
(FA/HRID/MM/NA) :

MDA 06 | Spuchihizntion Crong Plective® O | 1ERCTIVE
CEANTIDIMMIEA)

e A ——
= —

-

p—

MDA 40T | Open Npecinlization 711 TG R TP PR [ o
(OPHOPOPIOPAY) PAMCTIVE, \ | | '

MBA 408 “TSeminn Addeon courses L AL & ST i i i f ! ey + 045

D T UL O O N L

MBA 410 Comprehensive  VivieVoee  (Virunl - O : . ' $ 0 - 166
Credin) l '_

B ., OS5 0 L 0 L

W10 case of MBA FA/HRDMMIIA students will lave fo fiske edght conroms o the respeatin e spree el st braeer

For example, i student of MBA 1A will have 1o study the (st fours comirees Tisted 16 Fitiance oo i Smmmeior 11 s

the cemaining four courses in Semester 1V




L. MBAMK O

SEMESTER

[

MEBA MK 02
SEMES TER
L OMBAMK 03
SEMESTER

S 4 MBAMA B4
SEMESTER

| & MBAMK 08

i 6. MBAMK 06
i 7. MBA MK 07

| 8. MBA MK 08

I.MBAFM 01
SEMESTER

2.MBA FM 02
. SEMESTER

TIMBAFM 03
SEMESTER
4MBA FM 04
SEMESTER
S.MBA FM 05
SEMESTER
- 6.MBA FM 06
SEMESTER

1.MBA FM 07
SEMESTER

L BMBA FM 08

CONSUNT R BEHAVION R } L
i.
INTERNATIONAL MARKEVING . m
|
INTEGRATED MARKE FING COMMUENICA TIONS A}
SERVICE MARKE TING 1
RURAL AND AGRICUL TURE MARKLTING m
SALES DISTRIBUTION MANAGEMENT m

PRODUCT AND BRAND MANAGEMENI

STRATEGIC MARKE TING

GOODS AND SERVICE TAX

SECURITY ANALYSIS AND INVESTMENT MANAGEMENT | 111

FINANCIAL RISK MANAGEMIENT

N
FOREIGN EXCHANGE MANAGEMEN| n
MICROFINANCE mn
INDIAN FINANCIAL SYSTEM m
PROJECT MANAGEMIN | n
GLOBAL MERGER AND ACQU ISTTIONS i

7

N



I NI MR ) MM K1 SOURCT WN[) UROGANIZATIONAL 11

SEMES TN DEVELOPMENT
- S INED IEAAN KET A THANS mn

L MHEA IR 8l PO PRAMI WORE GOV ENING
SEMESTER PARI-1)

L MM R o) PERFORMANCT MANAGEMIE N SYSTEM n
SEMIENTER

4 MBAHR 4 HEMAN RESEH RS PIASNIN e
SEMESTER

S MBA R 0% COMPENSA TION PLANNING n
SEMESTER

6 M iR 06 LEGAL FRAMEWORK GOVERNING HUMAN RELATIONS - I
SEMESTER (PART-I)

T MBAHR 07 STRATEGIC HUMAN RESOURCT MANAGE MI n
SEMESTER

8. MBAHR 04 ORGANIZATIONAL THEORY AND DESIGN "
SEMESTER

MBA OF 01 PRODUCTION AND OPERATIONS MANAGE MEN | "
SEMESTER

L MBAOP 02 SUPPLY CHAIN MANAGEM] N | n
SEMESTER

3 MBAOP 03 FINANCIAL ECONOME TS =
SEMESTER

4 MBAOP 04 STRUCTURAL LOUATION MODE T NG, "
SEMESTER

L *CC=Core Course. Al Abihity Fnhancement and SISkl Development

¥ i .
<. The MBA ¥uli ume s a dual spectalization course. Students has o 10 select wa

ML L 2 1k i )
streams h" __duiil "Pc‘.':i-lhftlh'”l JI{\I seiec! two papers bioem cagh IICam i Sew Caier
e 1
Semester 1Y o the grven order
vig S ‘
; ' # 8 i
# %Y {




Pualowss Administration (MBA) [Full Time) (MBA FT... https://m ail-machment.googleumcontm,cmfamchmmuwo,f?u.,.

3, First year syllabus is common for MBA FT, MBA FA , MBA HRD and MBA BA.

4, The Scheme of Assessment (including Marks of Sessional, minimum Pass Marks. Division of

Examination) & Scheme of Promotion 1 next Semester will be Governed by Ordinance 14.
S Summer training and comprehensive vivan will be conducted by external expert.

O Practical course evaluation will be done by internal and external expert.

BLUL COLOUR FONT INDICATES CHANGES MADE
IN BoS DATED - 16.06.2022
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aster of Business Admunistration (MBA) [Fult Time] (MBA FT.

meEs OF MANAGEMENT
MBA 101 PRINCIPLES AND PRATICES OF MANAGEMER :
(3 Credits

Course Objective: .
i : aoement i ave i basic OVerview

The student s able w comprehend the functions of management and have a b

ot the vrigin of this field of study,

Learning Outcomes:

k Students will be able 0 integrate management principles into management
practices,

2, Students will be able use CPM and PERT in planning process.

3. Students will be able to do forecasting through various statistical tools.

4. Students will be able to do allocation of resources through budgeting.

Students will be to determine the nature of organization structure viz. organic or

L

mechanistic structure.

6. Students will be able to apply inventory control methods.

UNITI

Management:

Concept: Nature, Importance: Management: Art and Science: Management as a Profession:
Management SKills, Levels of Management; Approaches to management- Classical
approach, Behavioral Approach: Quantitative Approach and Contemporary Approaches:

Measurement of Corporate Social Responsibility,

UNIT

Planning:

What and Why of Planning: Types of Plans: Planning Etfectively: Application of PERT-
CPM in Planning and its importance: Technigues for Assessing Environment: Forecasting:

Regression: Techniques for Allocating Resources- Budgeting.

el 120
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UNIT I
Decision MaKing:

The Decision-Making Process; Managers Making  Decision Rationality,  Boundec

. v Vot danen based Manneements Types of
Rationality, Role of Intuition and Role of Evidence Based Manigement: Iy

Decision-Making Measurement of Biases & Frrors with Statistical tools: Eflective

Decision Making.

UNIT IV

Organizing:

Designing Organization Structure-Work Specialization; Departmentalization, Chain of
Command: Defining the Span of Control:  Centralization and Decentralization:
Formalization; Identitving Mechanistic Structures and Organic Structures; Contingency
Factors affecting Structural Choice: Traditional Organizational Designs: Contemporary
Organizational Designs: Functional Structure, Divisional Structure, Muatrix Structure.

Boundary-less Structure: Leaming Organizations,

UNITV

Controlling:

Concept: Process: Controlling for Pertormance — Concept; Measures- Organizational
Productivity. Organizational Effectiveness, Industry and Company Rankings: Tools for
Measuring Organizational Performance- Feed forward/Concurrent/lFeedback Controls:
Financial Control: Ratio  Analysis; Informational - Control;  Balance  Scorecard:
Contemporary Issues in Control-Adjusting Controls for Cross Cultural Diterences:

Warkplace Concerns, Workplace Violence,
Note: All above course content should be covered through real life case studies.

Suggesled Readings:

Stoner, LACF., Freeman, R 1. & Gilbert, 1, R A2000 ) Manavement Pearson it bionk fndi

\)/ I
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! MBA 102-MANAGERIAL ECONOMICS

b pedhine

Course Objective:

The student is able to be abreast with eruciil concepts of demad i supply il sis

market analy sis and national analy sia

Learning Outcomes:

1. Students will be able to ase exeel in showeasing Tasw of Demand & Supply ind their
elasticities,

2. Students will be able 1o use excel in demonstrating nature of viarious costs, prive
determination in difterent competitive seenarios and forecasting,

3. Studems with the help of excel will be able to find o right blend of two viriables in
determining oulput

4. Students will learn to measure national income. unemploy ment and Inflation,

UNIT 1

Introduction to Economies: Nature and Scope of Managerial Feonomices: Significance in
Decision-Making and Fundamental Concepts: Objectives of a firm, Litility and s 1y pes
Demand Analysis: Law of Demand, Exception to the Law of Demand: Determinants ol
Demand: Market Demand versus Individual Demand, Shifts in the Demand Curve.
Elasticity of Demand: Price. Income: Cross and Advertising Flasticity: Use of Elasticin
of Demand for Managerial Decision Making: Measurement ol Elasticity of Demund - Paint

Elasticity and Arc Elasticity: Regression and Elasticity of Demand,

UNIT I

Demand Forecasting: Regression Analysis: Interpreting and Potential Problems
Regression: Time-Series Models: Fiting a Simple Frend: Barometne Models, Forecasting
Performance

Supply: Meaning, Significance and Methods, Supply Analysiss Law ol Supply . Murket
Supply versus Individual Supply: Shifts in the Supply Corye

Sﬁ_npl)’ and Demand Together: Lquilibiom: Three Steps o Amalyzimg Changes i

Equilibrium,

fo by
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: . b ntn Cimpating
¥lasticity of Supply: The Price | lasticity of Supply and its Determiinni J

Prive Elasticity of Supphy and its Uses for Managenial Decision: Making

UNIT I

Production Coneepts & Analyaiss Production | unctivon, Single Vanable-daw of Vanable
Proportion: Two \ ariables Law of Retums o Scale; Cobb-Donglas Production Frmtion.
Cost Comeept and Anady siss ShoreRum and Long-Ruan Cost Curves and therr Managenal
Use

Market: Equilibrivm and Averge Revenue Coneept.

Market Stracture: Pertect Competition, Features; Determination of Price and Output
under Pertect Competition

Monopoly: Features: Priving and Output Determination under Monopoly

Monopolistic: Feawres: Price and Output Determination under Monopolistic Conmpetition:

Prosduct Ditferentiation; Price Discrimination,

UNIT IV

Oligopoly: Features: Quantity  competition=A - Dominant Firm: Competiton - among
Symimetric Firms,

Price Competition: Prive Rigndiny and Kinked Demand, Price Wars and the Prisoner's
Dilemma, Price | eadership

Pricing Strategies: Prive Determination: Full Cost Prcing; Product Line Pricing. Price

SKkimming: Penctranon Pricing,

UNIT M

Nutional Income: Concepts. Measaring the Value of Eeonomie Avtivin throagh Gross
Domesne Product, GDE Defator, Real GO vs Nominal GDP, Oter Measures of Ingome:
Employment:  Kevnes Theory o bmplovment. NMeasunng  Joblosaness through
Unemploy ment Rine

Inflation: |y pes. Causes and Measnrement, Business Cyoles Pootit Coneep. and Manos
Theorses of Protits, Dy Sarplus Theon Risk & L neenamiy Noarmy Theon and

Innovation Theen

filg \
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Note: All above course must abo be taught using MS-Excel functions and graphical

representations,

Supgested Readings:

Bave. RoNML & Beli. Ro O (2000), coonomicy and business sirategy. New York.
NAY NG r -Hall.

Damaodaran, 8. (20100 Maragerial Econannes. India: Oxtord University Press.

Daivedi DL (1980), Mopragerial econonnes. Vikas Publishing House.

Mankin, No (20100, Macroeconomics. New York: Worth Publishers.

Mankiv, NG 2009). Principles or Microeconomivs. South-Western Cengage Learning.
Salvatore, Do & Brooker, R, F. (1993), Managerial cconomics in global econoniy. New
York: MeGraw-Hill.

Samuelson, W Fo & Marks, §. G, (2012). Managerial Economics. John Wiley & Sons,
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UNITI

Busles of Finanein) Aveounting
Meiiiing Seopes Foamtions of Fimeinl Avcotig tost i Mg sl Aveosining,

Differenee betwevt Dok Baepiig aml Aceounting CAAR Vel Avkointing:

Coneepta il Conventions,

UNIT I
Double Entry System!

Preparation of J wirtal, adger aid 1ol al

e et ion of Pl Accomms, Trading.
Ialinive Shewt with Adjustinent utries, ftgebilispis of Finil

Profit and 1oxe Avcount;
Adeonnts with Adjastiment,

UNIT I

Finunel Statement Anulysis wid Iatho Analysiol
Muanlng, Slgnificane il Typues ol Piieinl Stutment Anilysis, Eomprring | hisittia i
it Adroms Conpantus; Sutenienls 10 Connpmrintve o Comit Sz b o Meatiiig o

gl Sapi e Wit jen
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UNIT IV

Funds and Cash Flow Analysis

Funds from Operation; Sources and Uses of Funds: Preparation of Schedule of Changes in
Working Capital and Funds Flow Statements: lts Uses and Limitations: Cash Flow
Analysis; Cash from Operation: Preparation of Cash Flow Statement: lts Uses and

Limitations: Distinction between Funds Flow and Cash Flow

UNITYV

Cost Accounting

Elements of Cost: Types of Costs; Preparation of Cost Sheet; Standard Costing: Variance
Analysis: Material Variances: Labor Variances; Simple Problems Related to Maierial and
Labor Variances Only; Marginal Costing: Marginal Cost and Marginal Costing:

Importance; Break-Even Analysis.

Suggested Readings:

Garrison. R. H. (2017). Managerial Accounting (15th ed ed)). 15th ed. Boston:
Irvin'McGraw-Hill. Griffin. Ricky.

Gupta, A. ( 2003). Financial Accounting for Managemeni. Delh: Pearson.

Kuppapally, J. J. (2010.). Accounting for Managers. PH.

R.N.(2011.). Financial Accounting. Delh: PHI.

Shah. P. ( 2007.). Basic Accounting For Munagers. Delh: Oxford.
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MBA 104 - STATISTICS FOR MANAGERIAL DECISION MARING

3 Crodits

Course Objectives:

The student leams both descriptive and inferenzial statistics 1o devinion making

Learning Outcomes:
L Prodace appropriate graphical and numencal descripive stabistics for different
npes of data

2 Distinguish between descriptive and inferential tatistics and their uses.

Apphy probabiliny rules and concepts relating o discrete and continuous random
varables 10 answer questions within a business contet.

4.

"
3.

Demonstrate knowledge of the importance of the Central Limit Theorem (CL T and
it~ applications.

3. Conduct and mterpret & vanety of hypothesss teas 0 aid decision makmg i 2
business context

6. Use simple multiple regression madels to analise the underhving relationships
benween the vanables throush hypothesis testing.

4

Use a statistical package frequenthy usad by praciinioners 1o anahse the data,
UNIT

Basic concept of Statistics: Application of Descripine wnd Inferentiad Satetics in
Managerial Decision Making: utility and linitation of Statistics.

Preseatation of Data: Bar Diagrams: Hstograms< Proguoney Pobvpoar Froguenoy
Dastribution Curves.

Measures of Central Tendency: Mean: Maedian and Mode and their impheations

| TR L LR
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UNIT 1
Measures of Disperstont Range:, Mean Deviation; Stndird Deviation. € oelficient ol

Naciation (0 8 Skewness, Kurtoss,

UNIT I

Correlation: Meaning and types of Corelation, Karl Pearson and Spearman Rank
Correlation,

Regression: Meaning, Regression 1quations and theie Application. Partial and Multiple

Correlation and Regression,

UNIT IV

Probability: Concept of Probability and its Uses in Business Decision: Addition and
Multiplication Theorems: Bayes Theorem and its applications,

Probability Theoretical Distribution: Concept and Application of Binomial: Poisson and

Normal Distribution,

UNIT V
Estimation Theory and Hypothesis Testing: Sampling Theory: Formulation of
Hypothesis; Application of Z test; ttest: F test: Chi-Square test: Techniques of Association

of Attributes.

Note: All above course must also be taught using MS-Excel functions and graphical

representations,
Suggested Readings:

Herkenhoff, L.. & Fogli, ). (2013). dpplicd Statistics por Business and Manageenrent
using Microsofi  Excel.  New Yok, NY: o Springer New  York.
hrtps:/doi.org/10. 1007 978-1-4614-8423-3

Keller. G. (2015). Statistics tor Management and Economics, Abbreviated, Cengage
Leaming.

Levine, D. M.. Berenson, M. 1 ., Stephan, D.. & Lysell, D (1999), Siarisnes for
managers using Microsoft Excel. Prentice Hall Upper Saddle River. NJ

N e 3,\»"‘\“?;/ )
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MUA 108 - BUSINESN FNVIRONMENT

(13 € peidits

Course Ohjectiver

bth external and internil il thaif

Uhe student s able 1o Joak ar the environmentul forees,
internetion and eltect on busimesses,

Learning Outcomes:

1 Student will be able 1o understand Micro and micro fisctors affeeting i Dusiness
organizotion,

2 Suudents will be learning analyzing business enviranment with the help ol
appropriate wols,

3. Leam various laws relevint 1o business environment and thelr implication

UNITI

An Overview of Business Environment

Concept & Types of Business Environment — tnternal & External Envieomment; Seopw,

Characteristics and Objectives of Business Lovironment; Linkages aong Husiness

Environment  and  Strategic Management,  Competitive  Structure ol Inlusirivs,

Environmental Analysis and its Objectives; Process and Hmitations of fovironmental

Analysis.

Unit 11

Economic Environment

Concept & Nature ol Leonomic Eayironment, [hasic Feonomie System: boomsmin

Planning: Five Year Plans, their Achievements o Failures: Feonomie Policiss: b
industrial policy, FEMA, Monetiry
Privatizaon and Clobalization ol frbianr Bainpuny,

and fiscal policies; Consumer Protection Act |

Competition |Law: [ iberalization,

)
{rends and 1ssues,

*
: )I'/ ‘ \;‘\}//
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Unit 111

Socio-Political Fnyvironment

\Meaning ot Social Eovironment: Need of assessing Social Environment tor Business:
Nature and Impact o Culture on Business: Culture and Gilobalization, Culture and
Organizational Behavior: S| Responsibilities of Business: Business Ethics and
Componate Governance: Meaning of Political Environment: Relationship Between Business
and Govermnment: Feonomie, Planning. Regulatory., Promotional and Lntrepreneurial Roles

W Oove . . fooiio e _— . . ] )
ot Government towards Business, ( onstitutional Provisions affecting Business.,

Unit IV
Technological and Natural Environment
Meaning of Technological Fnvironment: Importance of Technological Developments on
Economic Development in India: Sources of Technological Dynamics: Technology
DrivenBusinesses in India: Role of Technology in Globalization: Cost-benefit Analysis of
Technological Developments in India: Meaning of Natural Environment: Interface between

Business and its Physical Fnvironment;

Unit V
Introduction to MSME’s
Concept. Evolution, Role and Significance of MSME’s in Economic Development:

Policies for MSME; Challenges and Opportunities of MSMEs in the Current Scenario.
Preparation of Project report on MSME.

Suggested Readings:
Chendra, Prasanna. Projects-planning, analysis, financing, implementation. (n.d.).

David. H. (2002, Entreprencurship: New venture Creation India: Prentice Hall,
Desai . V. (2018). Dyvnunucs «f Entreprencurship Development (6th edition ed.). Mumbai:
Himalaya Publishing House.

Desai. Vasant: Project Management. { nd.).

e S ¢ eveirces (th edi *d. ). Marsh
Dollinger. M. (2007). Entrepreurship: Strategic med Resources (Ath edition ed ). Mars

Public.




MBA 106 - BUSINFSS COMMUNICATION

03 Credits

Course Objectives:

: . , 47 Wid s : e
The student s able 10 use variogs modes oF communication and understand the purm
and objectiy ey Of business commumication

Learning Outcomes:

i Students wij learn fine prints of business communication.
*

Students wil) be able 1o participate cff‘cclivcly into group discussion,

Taa

Students will fearn how 10 Face interyiews through mock sessions,

4 Students wij) leam presentation skills,

3 Students will be able to write business letters and official communication,
6. Students wi|| be able 10 effectively yse social media for communication,
UNIT

Introduction 1o Business Com munication:

Meaning, Need. Purpose and 1 ypes of Communication: Process of Communicat;on.
Communication Structure in Organization; Barriers 1o Communication: Gateway in
C ommunication; 7 Cs of Communication: Impact of C, ross-Cultura) Communication: Use

of Technology to improve Business Communication,

UNITh
Employment Communication:

Resume Writing and Cover Page Drafi, Group Discussions, Interview, Candidares®
Preparation for Interview. Effective Listening Skills, Mock Interview, Communication
Networks. Intranet, Interner, 1 eleconferencing and Video Conferencing,

Presentation Skills:

Essential Elements of an Effective Presentation, designing a presentation, Advanced Visual

Support for Business Presentation. ['ypes of Visual Aid, Appearance & Posture, Practicing

Delivery of Presentation.

B 5o )
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UNIT Il

Written Communication:

Purpose of Writing: Clarity in Writing: Principles of Effective Writing: Writing
Technigues.

Business Letters and Reports:

Introduction to Business Letters, Types of Business Lctter, Layout of Business Letler:

Reports: Definition and Purpose, Types of Business Reports, Reports Writing.

UNIT IV

Group Communication:

Meetings: Need, Importance and Planning of Mectings. Drafting of Notice, Agenda.
Minutes & Resolutions of Meeting, Writing Memorandum, Press  Release, Press

Conference, Business Etiquettes — Netiquettes, Telephonic & Table Etiquettes.

UNITV

Corporate Communication:

Definition, Scope, Importance & Components of Corporate Communication. Professional
Communicator Responsibilities, Corporate Communication & Public Relation. Role of

social media in Communication.

Suggested Readings:

Lesikar. R.V. & Pettit. Jr. ).D. Basic Business communication: Theorv & Application, (10"
Edition.). Tata Mc Graw Hill.

Sehgal. M.K. & Khetrapal, V. Business Comnnmication. Excel Books.

Chaturvedi. P.D. (2006). Business Compimicanon (3™ Edition.). Pearson Education,
Sharma. R.C. & Krishna, M. Business: Correspondence and Report Writing (3rd Edition. ).
Tata McGraw Hill.

Pal, R. Business Communication, Sultanchand & Sons Publication.

Bisen & Priya. Business Commumication, New Age International Publication,
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MBA 107 - COMPUTER APPLICATIONS

03 Credits

Course Objective; :
The student is able to use 1ools of information technology to effectively disseminate
information in an appropriate manner.

Learning Outcomes:

Upon completing this syllabus, students will be able to:

I Use a range of Jookup and reference functions.

Customize the formatting of charts in excel.

"
3. Protect data in worksheets and workbooks.

1. Use data linking 10 create more efficient workbooks.

5, Use the data consolidation feature to combine data from several workbooks into
one.

6. Create simple pivot table reports,

7. Create and edit a pivot charr.

8. Use the macro recorder to create a variety of macros.

UNIT1

Introduction: Compuiter hardware and software. Framework of computer. input and output
devices. computer memories, central processing unit. types of computer: tvpes of software:

s¥stem software and application software, some basic terms related 1o operating syvstem.

LNITH

MS Word: Some basic terms- toolbar. format bar and status bar. insert 1ables. charts, smarnt
ans, adding graphics. pages options. insert citations, creating. editing and s ing word
document. use of auto text, spelling and grammar tool, creating a cover letter, mail meree.
MS PowerPoint: Preparation of power point presentation. what o include and what not 6

include in slides. insenting new slide and deleting any slide. use of master slides, insertion

of figure. graphics.and chans in presentation
iy
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UNIT -1

Introduction o MS Excel Understanding P working with bacel. Ouick review o

MS el Options, ribbon, sheets, Saving | seel Pide as PDE.C SV and older versua.

Copy. Cut, Paste, Fhde, Unbide and link the dats in Rows, Columns and Sheet: Using paste

special options, Formatting cells, Rows. Columins and sheets, Protecting and Unprotecting

cells. rows, columns and sheets with or without password. Page Layoul and Prmter

properties, Inserting Pictures and other ohjects in worksheets, | inderstanding  rata

Comsolidation, Consolidating With Identical Layouts . Consolidating With Different

|.il_\0|.lls

UNIT -1V

Working with formulas/functions:
Lookup and Reference Functions: VLOOKUP, HLOOKUP. INDEX. ADDRESS.
MATCH. OFFSET. TRANSPOSE. INDIRECT ctc.

Logical Functions: IF'ELSE. AND. OR. NOT. TRUE. NESTED IFELSE ctec.

Database functions: DGET. DMAX, DMIN. DPRODUCT. DSIDEV. DSTDEVP.
DSUM. DVAR. DVARP eic.

Date and time functions: DATE. DATEVALUE. DAY. DAY360. SECOND. MINLTES.
HOURS. NOW. TODAY. MONTH.  YEAR. YEARFRAC.  TIME.
WEEKDAY.WORKDAY.

Information functions: CELL. ERROR.TYPE. INFO. ISBLANK. ISERR. ISERROR.
ISEVEN. ISLOGICAL. ISNA. ISNONTEXT, ISNUMBER. ISREF. ISTEXT. TYPE cic.
Math and trigonometry Functions: RAND. ROUND. CEILING, FLOOR. INT. LOM.
MOD. EVEN, SUM, SUMIF. SUMIES ctc

Statistical Functions: AVEDEV. AVERAGE, AVERAGEA, AVERAGEIE. COUNT.
COUNTA. COUNTBLANK, COUNTIF. FORFOAST, MAX, MAXA, MIN, MINAL

STDEVA and Using Data analysis.

UNITV

EY, -
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Masier of Business Administration (MBA) [Full Time} [MBA F1.., hitps: - mmnl-attachment googleusercontent com

Conditional Formatting: Using Conditional formatting, Using Conditional formatting
with multiple cell rules, Using Color Scales and Icon sets in conditional formatting.
Creating new rules and managing existing rules

Data Sorting and Filtering: Sorting data A-Z and Z-A, Using Filters to sort data, Advance
tiltering options Pivot tables, Creating Pivot tables und using pivot table options, Changing

and updating data range, Formatting Pivot 1able and making Dynamic Pivot Tables

Pivot Charts: Changing and updating Data Range, Types of pivot charts and their usage,

Formatting pivot charts and making Dynamic Pivot Charts

Suggested Readings:
Frandsen, T. L. (2010). Microsoft office exce!. Retrieved from www.bookboon.com
Leon, M., & Leon. A. (2009). hutroduction to Computters (1st ed.). Vikas publishing,
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MBA 201 - MARKETING MANAGEMENT
03 Credis
Course Objective:
Ihe student is able to differentially understand the application of marketing mix. and the
broad spectrum of marketing decision in companies. -

Learning Outcomes:

1. Students will be able to understand the role of marketing in organizations.

2 Students will be able to select target segment with the help of STP.

% Students will be able 10 measure marketing and customer orientation of
organizations.

4. Students will be able to measure customer life time value.

5. Students will be able to understand the marketing mix for an organization.

6. Students will be able to do segmentation with the help of cluster analysis.

7. Students will be able to assess positioning with the help of MDS.

8. Student will be able to assess the effectiveness of social media and mobile
marketing.

UNIT ]

Introduction to Marketing:

Definition. Nature and Scope of Marketing: Marketing Concepts; Marketing Philosophies.
Customer Value- Customer Life Time Value, Practical Problems in Measuring Customer
Life Time Value: Holistic Marketing, Concept of Marketing Orientation- Consurmer
Orientation; Concept of Marketing Environment- Understanding the impact of Micro and

Macro environment.

UNIT I

Identifving and Selecting Markets:

Market Segmentation- Purpose and Methods of Marketing Segmentation. Leaming the Use
of Cluster Analvsis in Segmenting Markets: Concept of Targeting and Positioning-
Problem with Classical Positioning Concept and New Paradigm-Breakaway Positioning.

Reverse Positioning. Stealth Positioning.

Qv iy
X :
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Marketing Miy:

Prochuet Planting- Product Mix Decislons, . hEeAl
Product Line, New Product Develapment, Produet [ ile € yele; Branding. Pricing Decision

L 1 i -’” y
Pronduet |ine, Complexity of Managing | eoyih;

Pricing Objectives; and Role of Pricing in Firm’s Profiability: Magor Pricing Stategies
Role of Marketing Channel, Ditferent Distribution Channel; Paetors Affectng Channe
Distribution: Management of Cliannels: Cuorrent Trends in Wholesaling and [ ogistic
UNIT IV

Promotion Mix and Bottom of Pyramid:

Understanding the concept of Matketing Communication, Role of Promotion in Marketing
Determining Promotional Mix; Sales Promotion, Personal Selling and Sales Management;
Coneept o) Bottom of the Pyramid Markets (BOPMs)- its importance, Role of MNCs in
Bottom of Pyramid, Strategies and Challenges in BOP,

UNIT V

Social and Mobile Marketing:
The 4 E frame work for social media, Categories of social media, App Pricing Models,

Three Components of a Social Media Strategy. Coneept of Pay Per Click Advertising,
Profitability. Model for PPC Advertising: Conecept of Retailing and  Omnichunne!
Marketing- Choosing Retailing Partners, Types of Retailers, F(fective Omnichanne|
Retailing,

Suggested Readings:

Deshpandé, &  Farley.  (1993), Corporate  Culture,  Customer Orientation,  and

Innovativeness in Japanese Firms: A Quadrad Analysis, Journal of Murketing. 571y, 3.

37,
Grewal, & Levy. (2017), Marketing (5 ¢d.). McGraw Hill Education.

Juworski. & Kohli. (1993). Market Orientation: Antecedents and Consequences. Jourmul

of Marketing, 57(3), 53-70.
Kotler, P., & Keller, K. L. (2012), Murketing management (14 ed.), Pearson.

Prahalad, C. K, (2008), The rortune at the Bottom of the P"yramid Philackelphiig: W huarton

School Publishing.
o
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AMBA 202 - ORGANIZATIONAL Ill‘.llA\"l“l?H
03 credits

Course Objective:

The stuglent learns about workplace hehaviour and becomes ace al concepts of individual

and interpersonal behaviour and how they intermesh with organizational productivity.

Learning Qutcomes:

Afler passing the course students will be able to:

L Learn models of organizational hehaviour, perception. organizational change.

knowledge management. and organizational conflict.
2 Measure -attitude. personality, leadership. stress. and motivation.

UNIT1

Concept, Nature and lmportance of Organizational Behaviour; Models of Organisational

Behavior:

Perception and Attribution Theory: Concept: Nature: Process:  Importance;

Management and Behavioural Applications of Perception.

UNIT LI
Attitude: Concept: Process: Importance: Techniques of Attitude Measurement;

Personality: Concept; Nature: Types and Theories of Personality: Shaping O.B:
Learning: Concept and Theories of Learming.

Motivation: Theories of Motivation: Motivating a Diverse Workforce.

UNIT I

Leadership: Style and Theories of Leadership- Trait: Behavioural and Situational
Theories; Leadership Styles in Indian Organisations.

Analysis of Interpersonal Relationship: Group Dynamics: Delinition: Stages of Group
Development; Group Cohesiveness: Formal and Informal Groups: Groups Processes and

Decision Making: Dysfunctional Groups: Punctuated Equilibrium Model.

e “% > i
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UNIT IV

Organisational Power andd Polities; U oneepty Soune
Paditieal tmplivations of Powe
s Cnnen oF Stroass Manigng Sipin

« ol Power; Distinenive: Tehvevi

“\'&“lm'llnlhlf | agn 0l
Power Authonty and Intluence; \

Power: Stress | Tderstinding Aned s U onsegueive

UNIT Y
Anowledge Munagement and Emotional Intelligence in contemparary fusines

Organisation:

Ovganizational Change: Coneept, Nature, Resistanee o Change, Munaging resistance 16
Change: Tmplementing Change; Kurt Eewin Theory of Change

Conflict: Conceptss Sources; Typesi Functionality and Dysfuncrionality - Conflict
Classification of Confliets Ity Individuals nterpersanal; Tntergroup and Organizational;

Resolution of Contlict; Meaning and 1y pes of Grievance Handling:

Suggested Readings:

Fred: L, (2001), Organizations Behavionr (120 edition ed.), New York: M Graw Hill
N AL QQ0L6). Organizational Behaviowr (1200 edition edo). New Delhic Himalaya
Publishing House.

Numar: P& Thakury K (2000 Texr ook of Ovgamization Behavior new delhi: Wisdom
Publications,

Stephen: P. (2013). Organezanonal Behaviour (\Sth edition ed). New Delhic Pearson
Education.

Udai: P, (2016), Undderstanding Organizaiional Behaviow: (ki edition el New Delhi;

Oxtord Higher Education,
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MBA 200 RESEARCH ME THODOLOGY

0D rode

Course Ohjective:

Phe stwdent Tears the application of reseanch 1o vanees TscTns of mransapenient

Learning Outcomes: Ons wovcessdul completion ol the coune stakeni wall e able o
1. Write a Hrerntme review that sunthesises and evaliaates Tineratusre @ @ spevfic ope
area 1o pustily research gquestions

2 Apph appropriate research design and methads 1o addnes a spevilic roand

Qill..‘?{linl‘l and acknowledpe the ethical implcations of the rescarch

3. Develop a research proposal as the hasis for a thesis
4. Present amd detemd a nesearch proposal

UNIT I

Background:

1. Intreduction o Research and The Research Process.
2 Types of Rescarch.

3, Developing Rescarch Quiestions

4 Contributions of Research o Theons and Practice

3 Research | thics and Integnity.

UNITII

Literaturce Review:

N dentifving, Accessing and Managing Information and Sciwsardy 1 neratare
2 Academic Writing and Referencing
Literature Review Development
Argummw and Synthesis
\ o
(q‘\ \'f . P k‘ \}/,’/ s
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Quantitative Methods - 1:

Iyt and Varables,

L) e Nature of Quantitative Researeh,
3 Deseriptive and Influential Statistics.
q Sampling.

5. Designing and Coding Questionnaires,
6 Data Entny and Screening,

7 Ha pothesis Testing.

UNITIN

Quantitative Methods - 11;

I; Association: Correlation Coefficients,
2 Bivariate Regression.

3 Association - Chi-square Tests,
UNIT IV

Quantitative Methods - I11:

4 Difference. 1-tests.

5. Difference: ANOVA.

6. Reliability. Validity and Rigour,
UNITV

Report Preparation

t2

A A

Reporting a Quantitative Study,
Types and Layout of Rescarch Repont,
Precautions in prepanny the Research Repont

Bibliography and Annesure in the Repon,

oS
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d 1BM SPSS wherever

Note: The course has 1o be taught with the help of MS Eacel an

needed.

Suggested Readings:

Chapman. C. (2015). R for marketing research und analytics. New York. NY: Springer

Science + Business Media. LLC.
Cooper. D. R.. & Schindler, P. S. (2014). Business research methods (Twelfth edition).

New York, NY: McGraw-Hill/Irwin.

Mathotra. N. K.. & Birks. D. F. (2007). Marketing Rescarch: An Applied Approach (3. ed).

Harlow: Financial Times Prentice Hall.
Poynter. R. (2010}, The handbook of onling and socral media research tools and

techmigues for markel researchers. New York: Wiley.

Zikmund. W. G.. Babin, B. J.. Carr. ). C.. & Griffin, M. (201 3). Business research methods.

Cengage Lcarning.

.
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MBA 204 - OPERATIONS RESEARCH
03 Credits

Course Objective:

Fhe student fearns the application of select tools of operations research and how it can be
used for business decision making

Learning Outcomes:

I Students will be able 1o assign jobs 1o reduced time and cost and maximized profit
and sales,

2 Students will be able 10 sketeh a graphical representation and classity two-
dimentional linear programming model given in general, canonical and standard form.,

ey Students will be able 1o find minimum cost oftransporting a single commeodity from
a given number of sources to given number of destinations.

4. Students will be able to minimize idle time when scheduling a number of jobs on

wo workstations,

5. Students will be able 1o identity the minimum time necded to complete the project.

UNIT1

Operations Research: Uses, Scope and Applications of operation rescarch in managerial
decision making.

Decision Making Environment: Decision making under certainty: Uncertainty and Risk
situations; Decision tree approach and its applications,

Assignment Model: Algorithm and its applications.

UNIT I

Linear Programming: Mathematical formulations of |p madels for Product-Mix
problem: Graphical and Simplex methods of solving LP problem: Sensitivity
analysis; Duality.

Transportation Problem: Various methods of finding initial basic feasible solution and

(R0 450 | TR 1 i 1.V
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UNIT H1

Game Theory: Concepts of game, Two- person Zero-sum game: Pure and Mised strategy
game: Saddle point: Odds methads and Graphical method for solving Mixed Strateyy
game,

Sequencing Problem: Johnsons algorithin for n jobs and two machines: jobs and three

machines: two jobs and m- machines Problems.

UNIT IV
Dynamic Programming: Capital budgeting problem: Shortest route problems
Statistical quality control: Meaning: Benefits of SOC: Control chart for variable mean

chan. R-chart: Control chart for attributes: ¢-chart. np-chan. p-chan.

UNITV
Project Management: Rules for drawing the network diagram: Applications of CPM and

PERT techniques in Project planning and control. Crashing of operations,

Suggested Readings:
Hillier. F. S.. & Lieberman. G. J. (2017). Introduction 1o Operation Research
McGraw Hills.

Kapoor, V. k. (2013). Operations KResearch: Quantitative Technigues  for
Management. Sultan Chand & Sons .

Taha. H. A. (2017). Operations Research:An Invoduction. Pearson education.
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Course Objective:
Je for investment. financng
The student is introduced to the concept and is able 1o apply touls foram

and dividend decision

Learning Outcomes:
- finacial
I Student will be able to identify the goal of firm and understand the role of

manager.
2 Student will be able to understand time value of mone; and relationship between

present and future value.
Students will be able 10 use interest rate to adjust cash flow both forward and

-
3

backward.

4. Student will be able 10 identify the capital budgeting process.

¥ Student will be able 1o calculate cost of capital of the firm.

UNIT1

The Role of Financial Management and Time Value of Money:

Concept of finance. Scope and Objective of Finance. Profit Mavimisation vs. Wealth
Maximisation, Functions of Finance manager in modem age. financial management
process. Investment Decision: Financing Decision: Asset Management Decision: Value
Creation; Managing and Acquiring Assets: Financing Asses: Simple  Interest: Future
Value(Terninal Value); Present value: Compound Interest: Single Amounts: C ompoend

Growth: Discount ratey Capitalization Rate): Annuities: Perpetuiny : Time value of mon=y

UNITH

Capital Budgeting:

The Capital Budgeting Process: Capital Budgeting and Extimating Cash Flows: Capital
Budgeting Technigues: Project Evaluation and Selection: Ahemative Methods: Payhack
Period: Intemal Rate of Return: Net Present Value, Protitability Index: Multiple !n-:em\u
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( meerall Cost of Capital of the Finm. € o8
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Const of Capital; Capital- et Pricing
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LNIT IV

Leverage:

Operaung 1everage: Degree of Oprating | cverage (1) o B15 AisomaAive 1 I
Financial Leverage: Analy sis Deyree of b
of Tenal Leverage (DTLj. D). and feAz) Firmm R
Coverage Ratios of Probabitits of Cash InsAvency.

inancial Leverage (DFLY. Tonad Lverage 1egree

ik Cash-Flow Ability Sorvice 16

LNITY

Break-Even Analysis:

Break-Even (hant (Stlection of the Appruah. (napa
Tonal Revenue Curve Break-Even Pt Margin of
in term of Sales Value: Typer of Brezk-

EBIT-EPS Break-Even
seacurement; Toral Cost Curve:
Safery y. Caiculation of Margin of Salers. BEP
£ ven Point: Multiple Product Firms 0:d Break Exen Poirs; Managerial ey of Break-Even

Aralesis,

Dividend Decision:

Forme of Dividerd. mec:pl o Resained Earmings and Plough Back of Profis. Disidend
Theories and Dividend Podicy Waler Mode). Gordonis Model and Madiglan Miller
Model, Facuor _ﬁl’feﬁim Dividerd Decsion, overview of working Capnal Decisim
Comcept. (:tw. Factor Affcciing working Capnal Requiement working Capatal
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Management: Management of Cash, Inventory and Receivables: Introduction ’
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Capstal Financing,

Suggested Readings:

: T ; Sector
Bandy, G. ¢ (2014y), Financial Management and Accwnting in the Public Secio

London.England: Routledge.

Barr, M. J. ¢ (2018)). Budsers and Financial Management in Higher Education. Hoboken:
NJJohn Wiley & Sons.

Brigham, E. | ¢ (2016)). Financial Managemen: Theer: & Practice. . Bosion: MA:
Cengage Leaming.

Manthew, B. T. ¢ (20170, Financial Management in the Sport Industr ondon.
England.:Routledge.

Pandey. I. ( (2015)). Financial Management. 11th Ediion. New Delhi. India: Vikas
Publishing House.
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MEBA 200 INVRODUCTTON OF SUSTAINARLE DENFLOPNENI
Ui
Course Objevtives
Fav undenstand e Wasic coneept of sitaiabiiny il sy e et e Ty
VORI s e e
Learning Outcomes
Ater the complenan o this course, stidenis will e ahle 1o
B e able to apprnse how sustamatai iy atfects oday s Buasies operations and
sviely
2 e able o vanonabize o global ehange, ecosy stem degrdation amd resouree
Timitanion will shape business operations of the e
M Re able o undeestand and gy sustvinabitity o CSRof busiesaes,
4 Coneeptuabize way s and mesns theough which busiinesses cian contribute towaris
sustainabihity
& Able to practive sustanmable initiatives i any wren ot their work,
UNIT
Intraduction o the concept of Sustainability in business, Reasons 1on it prow ing importance,
benefits o onganizations and e soctety. Existing stare of sustainabiliy e the workd
Sustainuline Pillars (Environmental, Social, Eeonomie, Governanee),
UNIT N
Product Sustainability Management. Life Cyele Thinking, Product ite Cyele Managenent
Enviconmental Tite Cyele Assessment, The Green marketing mis, Inirodue tion o sustainable
packaging, concept of life excle analysis and its impact on product desipin,
(]
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Comvept of evo lnbe g and s impact on consamer cholee, coneept of green

feseiiped o benetlt product mirketing

UNITY

Concept of green supply chidin, Tinpact of supply chisin on sustainability, elesments of green

fogistis, convept of sustalnability reporting

Text Book

Blackbum, Willlam, The Sustalnubllity Huandbook
Lovironmental - Responsibalin (2007,

I I'he Cumplete Management
Guide 10 Achieving  Sochal,
Eavironmental Low Institute, Washington, DC,

b Savitz, Andrew, The Triple Bottom Line

-

Achieving Economie, Social, and Enviromnental Success (2006), Jossey

Leonomie,  amd

How Today's Best-Ran Companies are

i

Esty. Daniel and Winston, Andrew, Green to Gold (2008), Yale University Press

J‘
4 Drexler, Hans Sustainnble by Design
Suggested Reading:

Blackburm, W, (2015), The Sustainabiliny Handbook — The Complete Miunagement Guide

to Achieving Social, Economic, and Fnvironmental Responsibility. Environmental | aw

Institute, Washington, DC.
Suvitz, AW (2006). The Triple Bottom 1ine

Achieving Economie, Sociul, und Enviconmental Success Jossey - Bass
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‘DCE ' AGEMEN
MBA 207 - HUMAN RESOURCE MANAGEMENT

03 credits
Learning Outcomes: 1
| Students will be groomed i human resources management function
5 Students will be able 1o plan human resources. do job analysis and design job
specification.
3. Students will be able to understand the process of selection and recruitment.
1. Students will be able 1o understand the fine prints of perfonmance management
system, job evaluation and appraisal process.
5. Students will be able 1o get insight into various reward systems that can be set to

achieve goals set by inanagement.

UNIT |

The Dynamic Environment of HRM: Intreduction, Functions. Scope and ‘;I"RINC‘M of
HRM: Human Capital in oreanizations: Managing Human Resources in organizations: HR
Management Roles: Effects of Technology on HRM: Workforce Diversinn: HR
Management competencies and careers; Best HR Practices of Top Business organizations
in India.

HR Metrics: Measuring - Employee involvement. Diversity, Competencies.

UNIT I

Assessing the Internal Workforce: Jobs and Skills Audit, Organizational Capabilities
mvcmor_\

Using a Skills Database:

Forecasting HR Supply and Demand: Forecasting Methods and Perionds, HR On-the-Job
Discovering What Works with a "skills Database”. Forecasting the Demand for Human
Resources,

Forecasting the Supply of Human Resources:

Measuring Eﬂectiveness Using HR Metrics: HR Score Card. HR Audil.

\K:J\r\x CD/ W /Lg/ vl
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Ovrpanication Individual - Relations:  The Pavhotogical  Contract, Generational

Diforencey. Fob Natistaction, bovalty, and Conmtiment Lovaly and Onganizational
Commeament,  Indivadual Employee Performsnee, Individual  Performance  Factons,
tdividual Motination, Management Tmplications for Motivating Individual Pertonmance
Reteation of Human Resourcves: Myths Abeuat Retention, Why People Stay or l.eave.
Drivers of Retemtion: Characterntics of the Employer, Job Design'Work, Career
OPPLETUMTRS.

Employee Absentecism: Types of Absentecism. Controlling Absenteeism,

Employee Turnover: Types of Emplovee Tumover: Tumover and "Churn™

HR Metrics: Measuring - Job Satisfaction, Employee Loy alty and Employee Commitment’

UNIT IV

Jobs and Job Anahysis: Nature of Job and Work: Position Analysis Questionnaire: The
Multifacetad Nature of Job Analysis,

Job Design/Redesign: classic Approaches to Job Design. characteristics of Jobs, Using
Teams in Jobs. Types of Teams. Advantages and Disadvantages of Team Jobs

Nature of Job Anahsis: Task-Basad Job Anatysis. competency-Based Job Analysis.
choosing a Job Analysis Approach:

Job Anahsis Methods: observation. Interviewing, Questionnaires, computerized system
Behavioral Aspects of Job Analysis: “inflation” of Jobs and Job Titles, Employvee and
Managerial Anvieties. Current incumbent Emphasis.

HR Metrics: Writing a Job Advertisement.

UNITY

Recruitment and Selection: Concept; Recruiting Goals, Factors that Affect Recruiting
Efforts. Constraints on Recruiting Efforts, Recruiting Sources: online Recruiting:
Recruitment Alieratives:

Foundation of Selectien: Selection Process: Recruitment and Selection Process ofTop
Business Organizations in India:

Establishing the Performance Management System: Introduction: Purpose; The
Appraisals Process: Appraisals Methods: Evaluating Absolute Standard: Relative Standard

i i
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Methods: Factors that can Distort Appraisals; Comparing Methods of Top Business

Organizations in India,
Stress Management: Models. Types. Techniques and interventions of Stress Management

HR Metries: Mcasuring - Stress. Performance

Suggested Readings:
Decenzo, DAL & Robbins, S, P. (2010). Fundamentals of Human Resource Management

John Wiley & Sons.Ine

Mathis. R. L.. & Jackson. J. H. (2008). Human Resource Management. Thomson South-
Western.

Rao. P. (2014). Essentials of Human Resource Management and Industrial Relations.

Himalaya Publishing House.
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MBA 301 - TOTAL QUALITY MANAGEMENT

Credits 03

Course Onteomae:

Uhe student is able to relate t the philosophy and significance of total quality management in

the arena of Dusiness,

Learning Outcome:

After the of the course students will be able to compare, contrast and use various tools used in

quality management.

UNIT
Principles of quality management, Definitions of quality, Quality philosophies of Deming. Juran and
Cross by, Conceptof cost of quality, Dimensions of quality, Service vs. Product quality, Quality and

business performance Vision Mission statements and quality palicy.

UNITH

Total Quality Management, Evol
Continuous improvement strategies, Deming Wheel. C
QC tools, Seven new management tols, Statistical quality control

ution of TOM. TQM models. Human and system components,

ustomer concept. customer focus Customer

satisfaction index, Seven old

techniques, Mistake proofing, Capability analysis. Reliability prediction analysis total productive

maintenance.

UNIT I

Quality Circle. 55 principle, lop management’s commitme
ations of quality function deployment. Failure

ntand involvement. Quality management

wols for business applications. Principles and applic
mode and effect analysis, Taguchi Techniques.

Q‘ / , '
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MBA 302 - ENTREPRENEURSHIP AND SMALL BUSINESS MANAGEMENT
03 Credits

Course Quicomes:

The student has a primer on what he or she would need to do to start their own business venture.

Learning Outcomes.
o Helps in building the skills. framework and know ledge of entreprencurship and new
venture creation.
« Helps the students in understand the importance of the planning process and learn

how 1o develop. write and present an effective business plan for a new venture.

UNIT
Evolution and Concept of Entrepreneurship. Concept of Entrepreneur. Manager. Individual
and Corporate Entrepreneurs. Characteristics of Successful Entreprencurs. Entrepreneurship,

Innovation. Invention. Creativity. Business Idea, Opportunities  Through Change,

Entrepreneurship as a Carcer. the Changing Role of the Entrepreneur

UNITH

Theories of Entreprencurship - Innovation Theory by Schumpeter and Imitating. Theory of
High Achievement by McClelland. X Efficiency Theory by Liebenste in. Influences On
Entreprencurship  Development: Socio  Culwral, Political,  Economical.  Personal,
Entrepreneurial Success and Failure. Reasons and Remedies. Scope of Small Business
activities in National Economy.

Women Entreprencurs: Challenges o Women Entreprencurs. Achievements of Women

Entreprencurs. Role Models of Women Entrepreneurs.

47
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MBA 303 - BUSINESS IJE(HSLATK}NS
03 Credits

Course Outcomes:

. i i e weantile law in India
I'he student is able to understand the basic framework of mercantile law in Ir

Learning Qutcomes:

At the end of this class. students will be proficient in their ability to:

1. Get an insight of the legal environment as it relates to business. focusing on the laws
and legal system of India.
7. Enable each student to establish a sustainable working knowledge base ol the core

legal terms and concepts necessary for making informed business judgments fhroughout

their subsequent career.
3.  Enable students to develop an appreciation of the wide range of legal constraints which

affect decision making in business,

UNIT1

Indian Contract Act, 1872

Objective and Application of the Act (Sec. 1); Types of Contract on the basis of Validity
(Sec. 2); Formation and Performance (Sec. 3-30); Discharge of contract (Sec. 37, 62-64):
Breach of Contract, Remedies for breach of contract (Sec. 73-74): Agency: Modes. of

Creating an agency, Rights and Duties of Agent, Termination of Agency (Sec. 182-201).

UNIT Il

Sale of Goods Act, 1930:

Objective and Application of Act (Sec. 1): definitions (Sec. 2); essential elements of sales
of goods act (Sec.4): Condition and Warranties (Sec.11-17);

Nemo dat gquod non habet (Sec. 27); Rights and duties of buyer (Sec. 45); Rights of an

unpaid Seller and Caveat Emptor (Sec.47-54).
£ -
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Partnership Act, 1902;

. . : = o § . sy 3
Objective and Application of Act (Sec. |y Definition of Partnership and partner (See. 2

Types of Partnership (Sec. 5-8); Rights and dutics of Partners (Sec. 9-13): Dissolution of

firm (Sec. 39- 44); Limited Liability Partnership Act, 2009

UNIT 111

Consumer Protection Act, 1986:

Objective and Application of Act (Sec. 1); Definitions (Sec. 2); Consumer Protection
Councils: The Central Consumer Protection Council (Sec. 4); Objects of the Central
Council (Promote and Protect rights of Consumers) (Sec. 6). The State Consumcr
Protection Council and District forum: Objects, Establishment of Consumer Disputes

Redressal Agencies, Compasition, Jurisdiction, Procedure on Receipt of Complaint,

Finding and Appeals (Sec. 7-19): National Commission (Sec. 20-23); Provisions of

Consumer Protection Bill. 2018.

Negotiable Instrument Act, 1881:
Shont title and Extent (Sec. 1); Types and characteristics of Promissory Notes (Sec. 4); Bill
of Exchange (Sec. 5); Cheque (Sec. 6 — 15); Parties to Notes, Bill and Cheque (Sec. 26 -

37): Dishonor and Discharge of Negotiable Instruments (Sec. 82-98).

UNIT 1V

Indian Companies Act,2013:

Short title and Extent (Sec. 1); Definition, Kinds of Company (Sec. 2). Formation of
Company (Sec. 3); Memorandum of Association and Article of association (Sec. 4-6);
Prospectus, Statement in lieu of Prospectus; Rights and duties of members of Company
(Section. 2(34); Share Capital and Debenture (Sec. 43-48): Company Management.
Appointment of Directors. Powers, Duties and liabilities of Director and Managing
Director (Sec.149-172).
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UNITY

; Rights Act: ]
Intellectual Property Rights ok i o

Meaning of IPR (Sec.2): The Patent Act, 1970: {ntroduction, History.

atent (Sec.48); Right of Patentee,
of Copyright. Registration of Co
2002, 2005): The patent

Infringement of Patent

Patents (Sec.$): Procedure for grant of p ‘
pyright,

(Sec. 14); The Copyright Act,1957: History, Meaning
Infringement of Copyright: The Copyright (Amendment) Act (1999.

(Amendment) Act, 1999: The Trademark Act. 1999.

Suggested Readings:

Kapoor, N.D. (2015). Elements of Mercantile Law. (38™ Edition) New Delhi: Sultan Chand &
Sons.

Kuchhal. M. C.. & Kuchhal, V. (2018), Business Law. (7" Edition) New Delhi: Vikas Publishing
House Lid.

Chawla. R.C. & Garg, K.. C. (1976). Commercial Law.Kalyani Publisher.

http://www.bareactsonline.com/

Mazumdar. A.K. & Kapoor. G.K. (2012). Company Law and Practice. (17" Edition) Taxmann
Publications Pvi. Lid.

Datey V.S. (2013) Business and Corporare Law..( 6th Edition) Taxmann Publication Pvt. Ltd
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MBA 401 - STRATEGIC MANAGEMENT

03 Credits
Course Objective:

The student learns the strategies o be adopted by managers based on various matrices and

implementation.

Learning Outcomes:

Identify the factors that impact strategic decision-making implementation and evaluation.
Conduct an organizational resource-based situational analysis, including a comprehensive
environmental scan,

Develop comprehensive business strategies by identifying strategic options. including a
“What-if " scenano analysis to evaluate action alternatives, make strategic decisions. and
chovse strategic options.

Evaluate corporate competitive positions and develop an understanding of the global
marketplace and its impact on strategic analysis.

Evaluate strategic decisions. findings, conclusions, recommendations, and out comes as

demonstrated in effective. professional. and executive style written presentations.

UNIT ]

Introduction, Strategic Management. Business Policy, Corporate Strategy, Basic Concept
of Strategic management, Mission, Vision, Objectives. Impact of globalization. Basic
Model of Swategic Management, Swratdgic Decision Making: Mintzberg's Modes of
Strategic Decision Making, Strategic Decision-Making Process, The Strategic Audit: Aid

to Strategic Decision- Making and Global Competitiveness.

UNIT I
Environmental Scanning: Industry Analysis, Competitive Intelligence, A Resource-
Based Approach 10 Organizational Analysis, Core and Distinctive Competencies. Using

Resqurces o de Cnrnpemwe Advantage. Determining the Sustainability of an

33
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Capabilities, Basic ( yegini zational SIrUCIITes.

UNIT I
c4s Strategy « Situation Atilysis’

Strategy Formulation: Situntion Analysis snd Bissin
ary (SFAS). Matrix,

SWOT Analysis: Generating o Strategic Factors Anilysls Surmim
Finding & Propitious Niche: Review of Mission and Objectives; Generating Alternative
Strategics by Using a TOWS Matrix: Business Strategivs; Porter s Competitive Strstegics.

Nature of Competitive Advantages and Sustainability.

UNIT IV

Strategy Formulation: Corporate Strategy - Different Levels of Strategy. Low Cost,
Differentiation and Focus Strategies. Corporate Strategy: Directional Strategy: Growth
Strategics: Stability Strategies: Retrenchment Strategics: Portfolio Analysis; BCG Growth-

Share Matrix: GE Matrix: Horizontal Strategy and Multipoint Competition,

UNITV

Strategy Implementation - Who Implements Strategy? Structure Follows Strategy : Stages
of Corporate Development; Organizational Life Cycle; Advanced Types of Organizational
Structures: Reengineering and Strategy Implememation; McKinsey 78 Strategy: Six
Sigma; Designing Jobs to Implement Strategy; Functional Strategy: Marketing Strateyy
Financial Strategy; Research and Development (R&D) Strategy: Operations Strategy |

Balance Scorecard and Strategy Map.

Suggested Readings:
Grant. R. M. (2005). Cuses 1o Accompany Contemporary Strategy Analysiy Fifth Edition,

Malden, MA: Blackwell Publishing.
Hit, M. A.. Freeman, R L. & Harrison, J.S.(Fds.y (2005). The Blackwell Handbeok of

Strategic Management. Oxford. UK: Blackwell Publshing Lid,
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Viarker Spaace and Make the Compaention freefevant, Boston, M, Flisrvard Dhusiim s
school Press,

Fynehe Re Lo (2006). Corporate sirategy (A ed). Hlarlow,  Eogland, Sew Yok

T Prentice Hall,

Wheelen, 1.1, &Hunger, ). D, (2012). Stratexic Management and Business Poloy Toward

Global Sustainability (13th ed), Upper Saddle River, N.J: Pearson Prentice Hall
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SYSTEM
Course OQuicome:
the perspective of businesses

The student learns 10 apphy concepts of Systems In

Learning Qutcome:
Students will be able o understand the le

adership role of Managemen [nformation systems

ge through informed decision making.
business information and systems 10

1.
in achieving business competitive advanta

Srudent will be able to analyze and synthesize

]

facilitate evaluation of strategic alternatives.

nicate strategic alternatives 10 facilitate decision

Students will be able 1o effectively commu

el

making.

3. Student will be able 10 establish and understanding of the various techniques for system

analysis and design.
5 Spudent will be able 10 develop an understanding of the principles and technigues used in

the System Development Life Cycle.

UNITI

An overview MIS: Definition. The Role of Information System in Business Today. Strategic

Business Objectives of MIS, Relation of MIS with other Academic Disciplines: Operating

elements of an Information sysiem.

MIS concern in file organization: Sequential
support Multi-attribute search.

file organization: Hashed file organization. indexed

file arganization: File organization 10
Database Organization: Single Flat file, Hierarchical Database structure; Network database

structure; Relational {Jatabase Structure.

UNITH
Management Information System Structure:
Based on Management Activity: Hicrarchy of Management Activity: Informiation systems for

m (f!ﬂﬂl‘l. 'nf“”m““l] syslem ’”I rllﬂfl']yl,l]it'"l ‘)"K'i;l[il!l‘ (Ii'"“l‘! ;Ind lﬂlnmldl W
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systems for stiategic Plannimyg,

Rased on Ovganizational Functinn: Sales and Marketing Subsysten. Production Subss stem.

Lowistics subsystems: personnel Subsystem. I'inancial and Accounting Subsystems. Information
. Processing sub system; Top Management Subsy siems, Synthesis of MIS Structure. Some 1s5U¢Cs

m MIS Structure,

UNIT 11

MIS support Decision making process: PayolT Matnees in Staustical Decision Theory: Lulity
and Indifferences Curves: Decision Trees. Game Theory.

Concept of Information: Definition, Information presentation. Qualits of Information. Value of
Information in Decision Making and other value; Age of Information

Human as an Information Processor General Model. Newell Simon Model. Limits and

Characteristics of on Human Informauon Processing, managers as information Processors,

UNIT IV
System Concept: Definition. General model and Types of systems: Subsy stems: System stress.
Svstem Change: Preyenting System Entropy. System Concept and Organization: System Concept

Applies to MIS: Computer aided software engineering (CASE tool).

UNITV

Systems Analysis and Design: Sysiem Development Life Cycle Stages: Inination Planning:
system Analysis: Design. Coding and Testing Implementing and Traming: Prototvping: Rapid
application Development (RAD): End User Computing: Object Ornented Programming.
Contemporary emerging technologies: Cloud and mobile computing E-commerce. m-commerce

Internet of Things
Suggested Readings:
Goval. P. D.. (2000). Management Inforniation Svstem: Manaecal Perpectives, New

Deli: Macmillan India Limned.

Davis, B.. Gordon. { 1984). Munagement Information Systemrs: Conceptual Foundations

=% o 120
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MBA HRM 01 - HUMAN RESOURCE AND
ORGANIZATIONAL DEVELOPMENT

Credit 03

Course Qutcomes:
The student leams 1o apply intersentions of | IRD and OD.

Learning Qutcomes:

5

-
by

A d=

UNIT I

UNIT H

Students will be able 1o design training & dev clopment program.

Students will be able to conceive & implement performance nppmisai system in the
onzanizanon.

Students will be able o do career
employees.

Students will be able to understand HRD audit and the process involved.
Students will be able to plan organizational development and interventions.

planning and career development plans forth

HRD-Concept. Goals. Importance: History of HRD in India: HRD Departments and
their Tasks: Qualities of HRD Professionals; Present Status of HRD in India.

Training Human Resource: Nature of Training. Training Need Assessment. Training

Design. Training Delivery. Training Evaluation.
Talent Management and Development: Carcers and Career Planning. Specific Individual
Career Issues. Developing Human Resources, HR Development Approaches. Management

Development

UNIT 111

Performance Management System: Identifying and Measuring Employee Performance:
Performance Appraisal; Tools for Measuring Performance Appraisal; Competency
Mapping and Competency Mapping Model: Process of Competency Mapping: Potential

Appraisal.

UNIT IV

Organisation Leaming and Leaming Organisation: Knowledge Management: HRD Audit -
Concept and Objectives. Methodology. Preparation of HRD Audit. HRD Score can. HRD
Audit Failures. Case Studies, Current Status of HRD Auditin India.

UNITV

Organization Development-Concept  and Definition. Objectives,  Process of - OD,
Interventions of OD-Sensitivity Training, Survey Feedback. Process Consultation Team

Building. Inl@;up Development, Appreciative Inguiry.
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MBA HRM 02« LEGAL FRAMEWORK
GOVERNING HUMAN RELATTON (PART-1)

OV i

Course Outeome:

Fhe student s able fo ook at the key Taws sueh i Factories At Tdustrial Iasprte Avt el
an elements o e taetored duriig decision making.

Lenvning Outeomet

A the end of this class, students will e profieient in thele ahitity o0

[ Getan insieht of the Tegal environment as it relates to business, focising on the Taws

and legal system of India,

Fnable each student 1o establish o sustainable working knowledge base of the core

legal terms and concepts necessary for muking informed business judgiments

throughout their subsequent career,

b Students will be able o Tearn about various relevant laws applicable to business
domain

UNITI

Factories Act, 1944:

Objective and Application of the Act; Registration and License (Sec, 6); Health (See, 11-20),
Safety (Sec. 21-40) Welfare (See, 42-50); Working Hour of Adults (See. 53-64)
Employment ol Young Persons (Sec. 72-74); Annual Leave with Wages (See. K3 Dangerons
Process (Sec, 87- 89 Penalties and Procedures (Sec. 107),

UNIT 1]

Trade Union Act, 1926:

Objective and Application of the Act; Definition of Trade Union, Registration (See, 3-12):
Recognition(Sec.28a): Right and Duties of Repistered Trade Union (See. 13-21);
Regulations and Penalties (See.29-33),

Unit 11

Industrial Dispute Act, 1947

Objective and Application of the Act; Delinition of Authorities under this Act; Settlement ol
Industrial Dispute; Procedure, Power, Duties and Authorities (See. 11-21): Provisions ol
Strikes and Lockout (See. 22-25); Retrencliment. and LayotT (See, 28028000 Untair

abour Practices (Sec. 254 25u). Penalties (See, 20-31),

[N
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M Husinesy Administration (MBAS [Full Time| [MBA F .. https. ‘mask-stiachmen ey,

-

-

Unit 1y

Industrial Employment (Standing Orders) Act, 1946:

Objective and Application of the Act: Fixed Term Employment iSec. 3 Progcedure for
Certification (Sec, 5-9); Penalty and Procedure (Sec. 13},

The Apprentice Act, 196 l:

Objective  and Application  of  (he Act: Qualifications  for Being  Engzeedasan
Apprentice(Sec. 3): Contract of Apprenticeship (Sec. 4j: Penod of Apprenticeshup
I'raining (Sec. 6); Number of Apprentices for a Designated Trade iSec 8- Obligation of
Employers (Sec. 11), Obligations of Apprentices (Sec. 12): Payment 1o Apprentice (Sec.
3): Settlement of Dispures (Sec. 20); Offences and Penaltics (Sec.30)

Unit v
Employees Provident Fund Act, 1952:
Objective and Application; Applicability and Ncn—Applicabilil) of the Act: Comtribution 5
the Provident Fund (Sec. 6): Employees™ Pension Scheme (Sec._ 6a). £ oy i
. bay; 2¢ Deposit
Linked i

shcme(Scc.éc);Dt'tcrminalionofMoneyduefromEmplo}'ers{Sec,?J:Prhrir}orpas'mmmf
Contributions over other Debts (Sec. 11); Calculation of Emplos ce Provident l:‘md
Payment of Gratuity Act, 1972:
Objective and Application of Payment of Gratuity Act 1972- Paymem of Gratuin and
Determination of Amount of Gratuity.

Note: All above acts must be taught with latest amendments by the Govt. Suggested

Readings:

* Kapoor, N. D. (201) ). Handhook of Industrial [aw Sultan Chand & Sons

*  Malik, P. L. (2015). Handbook of Indusirigl Law. Eastern Book Company.

* Padhi. P.K.(2011). Lubour and Industrial Laws. (* £ g; tion) Prentice Hall India
Leaming Pvt. Lid.

* Sinha, Sinha & Shekhar. (2017) Industrial Relations, Trade Uniions and Labour
Legislation. (3" Edition) Pearson.

» Sen, Ratna (2003). Industrial Relations in Indiu. Macmiiian India.

o Goswami. V.G. (2015), Labour and Indusiriul Laws. Central Law A LENC

o Vg
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M\ HRM 03 - PERFORM ANCE MANAGENMENTSY STENMS

03 Cradis

\ /

Course Objectives

s course cnables the stadents e

U Tounderstand the hasies of managoment, it ol performanue semaii
and s objectne,

> To exphim the ipact of pertormance appraisal process o ditterent 1ER
Functions

‘s

o analvre different types of strategies and mtegration ol stiate i Ylatian
Resowree plans with business plans.
3 To tanuliarize the Strategic Analhvsis and Implementanien Coneepts

2 To tamiharize stratcgy evaluation coneept For strategic planning and to
decision making.

1 carning Qutcome:
\fter the completion of this course, students W ill be able w:

. Explain the key HRM functions and operations
Detine. explain. illustrate and reason with the key human resouree managaent

13 ==

coneepts

fdenuidy the linkages between HRA functions and operations and tormiskate
orgamizational strategics and structures

Reflect and comment in @ Way that demonstrales awareness of the drtferent
contexts that impact on the operation of HRM

Reflect stratery valuation coneept for strategic planning and tor decision
making.

"ad

4=

N

Unit |

Introduction o Pertormance Management Coneept - perfurmance. pertormanee
appraisal & performance management. Scope, Significanced Ditterence between
Performance Appraisal and Performance Management. Armstrong’s model ot
Pertformance Management.

03



Uit [l | I pertorinn
A i "y '™ () LA R
Pectommuanee apprasal process, \pproi hos Tasues & Techmigues ol pe "

apprasal Appransal inierv e

Unit I . o

' N ancimle floring
Montormy and mentormg Introdaction. objectives and principles of Mo ';rf . L
Irocess., Penodhe POV ICWS, probicm solving nndd role cihicacy
Unit IV

System lmplementation Performance Measurement Approach Building and h.';ulfn;_’
highperformig Teams — Team oriented oranizations. Strategics for improving
workplace productivity and performance. Relationship between job satistaction,
organizational culture, Workplace variables, legal & ethical issues, Mcasuring
Result & Behaviour., Gathering Performance Information. Trainmg Programme.

Unit v
Improving the Performance Appraisal systens Counscling, Appraisal Forms and

Process. Accurate Behavioral Consistent, Documentation of Performance Appraisal.
Sigmificance of pay for performance, Types of pay tor pertormance, Failure ol pay

for performance.

Suggested Readings:

Armstrong, M. (2009). Aemstrong's handhook of pertormance management: 4

evidence-based guide to delivering hich performance, Kogan Page Publishers.
Ghanekar, A. (2010). Exsentials 10 Pertormance Manazemens Swstem. Everesy

Publishing Housc.
Singh, B.D. (2010). Performance Management Sestenn, d holiseie approach. Fxeel

books. . _
Chadba, P. (2003). Performeance Management. Nacmillan India id.

R&Q/ 0 W 8
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MBAHRNM 04 JUNAN RESOURCT 'L ANNING
{ fehitd

Course “hll't‘[i\ s
s cotiese enabdes the students e
Eo Tounderstand the Basies of human sesomree plamiinge. oatare of Do fasetife

Planniag and models sebared soh mampos e plantme saidit conepts

Foranady 2o ditterent topes of conmronmental snpacts ol reson
phinting
L To understand the con CPEs o NWork T oad Al st e Plomiat Posoin e
Planmng
0 To tamiharize some of the boasie coneepts tsed for amals st ol Pl reson
Supply and detecomimation of manpower needs at both i ee and ncro fesels
To understand the basie concepts of Human Resouree Infosmatien Sy stem

‘e

Learning Outcome:
After the completton of this course, students will be able w:

Lo Analyze the strategic requirements, the system of stratepse planning aind
correlate business plans with strategic plans.

2. Evaluate corporate Tevel strategies as to optimize business plans i the shortes
as well as longer run
3. Recognize the ditterent strategic alternatives and be able to ke appropriate
decisions.
4. Analyze strategic implementation alternatives for effective decision making,
S, Evaluate the new business models and make appropriate pla tor further action
Unit |

Introduction of Human Resource Planning and its impact on the Fnvironment: ( oneepl
and Significance. Evolution. Objectives and Sieps. Influencing Factors of Human
Resource Planning. Influence of ‘Technological, Social, Feononne and Politicul
Environment on Human Resource Planning,

Unit 2

Determination of Human Resource Neads: Time seale of Human Resouree Forecists.
Workload Analysis - Time Series Analysis. Moving 90A erages Method, Exponential
Smoothing Mcthod. Managerial Judgment Mcthod. Delphi Techmque, Nominal ST
Method.

Unit 3

Analysis of Humian Resource Supply: Wastage Analysis- Labowr Turnoy ¢ [den.

\'Iabilil\' [ndex. Cohort: Analysis, Census Analysis, Nanpower Models NMarkos
l~. Renewal Models. Cambridge Model. Simulation. Monte Carlo Simabotion

\“}r/ (% n B



2

Replacement Theory.

Unitd
Resource Planning: Concept, Detimng and Tmiproy iy,

Productsity and Human =
Productivity, Total Factor Productivity. Corporale Sickness and its smpact apay,

productivty,

L nit 3
Human Resource Plannimg Tools Technigues and Information Systems Concept &
Feehniques of Job Analysis & Job Fyaluation. Human Resource Audit and s

Fphications. Conceptand Stages. Models. Contents . Features, Current Trends

Suggested Readings:
?f;;luiu;gh;u-’\;l_ DK A2013). Human Resouree Planning, Excel Books.
I;mrl\a L;‘J cil;;f. Mcbeath (1978), Muanpower Phoming and Control, McGraw Hill,
eck. F.. e St ; ; N,
Tectnia dge. L., Luembey & Silver. M. (1983), Vanpower Planning Strategy and
\;( tigiees. Prentice Hall Indra,
MeBev & 2 ~ ¥ ey
3:1; ﬁc.\ g }\'1{ 2 i le ). Strategic Himan Resource Planning, Cengage Learning
SCRI A (2022, Hhiman Resonrce Planning & Audit, Himalaya Publishing House

006 |
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Master

\4

1 Buxines, Adminigiration (MBA) [Full Time] [MBA FT., https: mail-attachment googleuserconey
IStration (M3

. ' ) leme 1l
) . sxpatriate Pay. Elements ol
International Compensation, Executive € ompensation, Expatriate Pay
Ixpatriate Compensation, The Total Pay Model,

Suggested Readings:

L Bhatia, D. K. (2009). ( ompensation Management, India: | timalayas Publishing House,
= Henderson, R, (2007). Cony

Y . 5 e th
ensation Munagement in Knowledge Based world o
Edition. Pearson Ed,

Newman, ) M., & Milkovich, G.

Bhanacharyya, Dipak Kum
Press,

o e
< U7 P g ¥

‘wd

I (016). Compensation, Me Graw Hill LEducation.
ar (2009). Compensation Management, Oxford University

*

68



S ; i i
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MBA-HRM 06 - l.IC(;'-\I,I"R.I\MI'-Z\\'ORK GOVERNING HUMAN

RELATIONS (I’;\l('l’-lll
03 Credits

Course Qutcomes

amut of Taws relating o industries i India including

The students become aware ofap
t ol Wages Act amony others,

Employ ce State [nsurance Act. Paymen

Learning Outcomes:

At the end of this class, students W
1. Getan insight of the legal environment as it re

il be proficient in their ability o

lates 1o busingss, focusing on the laws

and legal system of India.
>, Enable each student to sl
legal terms and concepls pecessary for ma

throughout their subsequent career.
1 Students will be able to learn about various relevant laws applic

ablish a sustainable working knowledge base of the core
king informed business judgments

able to business

domain.

UNIT I

Employee State Insurance Act, 1948:

Objective and Application of the Act: Principle employer [See.2t] 7)]: Immediate Employer
[Sec. 2(13)]: Liability of Emplover [Sec.2(a)35(5).40.44]. Sickness Benetits (Sec, 46+
34): Maternity Bencfits [Sec.46(] Kb)]: Disablement Benefits| See. b6 1)e)-S1]: Medical
Benefits (Sec. 56-58); Discharge of Employment (Sec., 70): Other benefits.

UNITH
Minimum Wages Act, 1948:
Objective and Application of the Act: Fixing of Minimum Rates o Wages (Sec. 31 Minimum

Rate of Wages (Sec.d). Procedure for Fixing and Revising Minimum Wages (See S)
Pavment of minimum rates of wages: Fixing hours of normal working day ete: Wage ot
Worker who Works for less than Normal Working Day: Maimtenance of Registers and
Records: Penalties for Certain Offences.

Payment of Wages Act, 1936:

Objective and Application of the Act; Salary Staties [See 1(0)]: Responsibility for Payment
of Wages (Sec. 3). Fixation of Wage-Periods (Sec. 4): Time of Payment ol anc: (Sex.
5-6); Deductions [See. 7- 13]; Penalty for Otfences (Sec, il

UNIT I
The Shops and Establishment Act (Madhya Pradesh):

Objective aii;jplicatinn of the Act: Registration of establishments (Se¢, 6-8) Shops aid

L i

(1]

BN

6n 2020 I PN
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¥

- Business Admiigiration (MBA) [Full Time] [MBA F1..

W

7ol 124G

LD g e

https://mail-attachment. googleuserconiey, Com,

AW

; . i sstaurants, and Fatin
Commercial Establishments (Sec. 9-13); Residential Hotels, Restaura ; y

Houses  (Sec.14-18A);  Theaters or  Other

«popsd - n{See. 24-
iflllt’flﬂilllllt‘nl{HL’L‘. 19-23A); l".mpln,\'mcnl of Children Yuung Person or “'I’UI‘IJUII fg Lc +
25B); Leave with Pay and Payment of Wages (Sec. 26-30); FHealth and Safety (Sec. .

o naltios (Sec. 44-53)
33 Enforcement and Inspection (Sec. 34-43); Offences and Penaltics (Sec.44-53)

The Workmen's Compensation Act, 1923: '

Objective and Application of the Act: Employer’s Liability for Compensation I.Scc,‘JJ;
Amount of Compensation (Sec. H: Method for Caleulating Wages (Sec. 5); Major
Provisions.

UNIT IV

The Maternity Benefit Act, 1961,

Objective and A pplication of the Aer. Employment of, or Work by, Women Prohibited during
Centain Period (Sec, 4): Right to Payment of Maternity Benefit (Sec, 5); Notice of Claim
for Maternity Benefit and Payment Thereof (Sec. 6): Payment or Maternity Benefit in
Case of
Dcalhof'aWuman{Sec.?}:I’::ymcnlnrMcdicau'l!onus(Scc8):LcavcforMiscarriagc:l,cave
for liness Arising out of Pregnancy: Delivery, Premature Birth of Child, or Miscarriage,
Nursing Breaks(Sec. 9. 1): Dismissal during Absence or Pregnancy. No Deduction of
Wages in Certain Cases(Sec. 12-13); Penalty for Contravention of A¢t by Employers:
Penalty for Obstructing Inspector: Cognizance of Offences,

UNITV

Sexual Harassment Act, 2013:

Objective and Application of the Act; Constitution of Internal and Local Complain
Commirntee; Duties of Employer; Duties and Powers of District Officer

The Contract Labour (Regulation and Abolition Act), 1970:

Objective and Application of the Act; Registration of Establishments employing Contract
Labour {Sec. 6-10); Licensing of Contracts (Sec. 11-15); Penaltjes and Procedures
(Sec. 22.27)

Note: All above acts must be taught with latest amendments by the Govr,

Suggested Readings:

Kapoor, N, D. (2011). Hundbook of Industrial Law. Sulan Chand & Sons.
Malik, P. L. (2015), Handbiok o Industrial Law. Eastern Book Company
Padhi. P. L. (2011). Labowr und Indusirial Law Prentice Hal) of India | 1.

Sinha, SinVR&\Shckhar (2017, Indusirial Relation, Trade Unjon and Labour Legislation
1\'. 4

Places of Public  Amusement  of
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g VIBA HRM 07 - STRATEGIC HUMAN RESOURCE MANAGLE v,

Course Objectives
Fhis course enables the stodents te

b To undenstand the basics of Stratceie Huesmon Bowarcd sames SReet. TRERT i
AU resoures manazoment. ard s ebring L " e L

2. Foexplamn the impact of Siflorent o ironments oa strofegsn. Humos Ros ';-"-"—- S
and the relation betwcen emvommenial appeaisal and ~Iraicgwe Faemesm R
Management = s

3 Yo analyze diticrom Ivpos of straicpes and mlcpraten of  SESRCTK HEmon NOSRIK

plans with busimess plans.

>

To tamilianze the Strategic Analysis and Implemnentativa Concapes.
To familiarize strategy evalustion concept for straeie plannimg anad for doorxn mokey
Learning Outcome:

'h

After the completion of this course. students » il be able to:

L Identify the key HRM functions and opcrations

2. Define. explain. illustrate and reasen with the key human resource manesement conaopis

3. Identify the linkages betw een HRM functions and opcTatons and organizanonal sSraceRe.
structures and culture.

4. Refleet and comment m a w @y that demonstrates awarencss of the difforont contons ¢ xR
impact on the operation of HR\L

Exhibit behavior and pertormance that demonstrates cnhancod competonee i doe

(¥ 1]

Eas TSN
making. group Icadership. oral and writien commumication. cntcal inkime, peohlons.
solving. planning and team work.

Unit |
Introduction to Strategic Human Resource Management: Defimtion. Newd and Irportance of
SHRM. Evolution of SHRM. Strategic Fit: A Conceptual Framework Distinctive Humon

Resource Practices. Theoreircal Perspective on SHR\L

Unit 2

Goal Settmg: A Strategic Path to Success- Relationship beravaon Vision, Mission ad ol
Sctung. Approaches 1o Goal Scuiing. Proeess of Goal Setunz. Charactenstic of Goat Satng
(SMART).

Unit 3 _ ‘ ) \
Human Resowrce Evaluanion: Definton and Overnvien. HR\ nd Firn Poiienece
Rationale for HR Fvaluation, Contemporan Approaches 10 HR Fialustion  Ralanced
Scorecard. HR Scorcecard. Benchmarking and Business Excellence Model (BE L
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THEORY AND DESIGA
HRM 08 - ORGANIZATIONAL THEORY AND D

Conrse Ohjectives:

Phis course vriabdes the students (o

¢ of organtszatiral

o, el 8 cagyny, nslur
Lo To understand the basies of Orgamzational Theors atid Posiy

desien and i's obyjecny e

ta

Foesplam the inpact of difterent environments on ul‘-,f.‘lm/,lilﬂl.'mf ;Sus{;:’l'f. e

Lo Toanaly e ditferent tvpes of design principles and  intepration of  stistegie Humian
Resouree plans with busimess plins,

4o Lo tamilianze the design Analysis and Implementaton € ongepts.

o’

: : e u <l emy
Yo Lo famtianze design evaluation concept tor strategse planning and for decision mabing.
Course Outcomes:
After the completion of this course. students will be able 1o

Identity the key Desien functions and operations
Define. explain. illustrate and reason with the key human resouree management concepts.

‘2d b =

Identity the linkages between HRM functions. orgamizational design strategies. structures

and culture,

4. Reflect and comment in a way that demonstrates awareness of the different design priscess
that impact on the operation of HRM.

5. Exhibit behavior and performance that dem: mstrates eohanced competence in decision-

making. group leadership, oral and written communication. critieal thinking. problem-

solving, planning and team work. In organizational design stratcgies

Unitl
ntroduction w0 Organizational  Structure  and Theon Meaning and  Nature - Work

Specialization. Departmentalization, Chain of Conmand., Span of Control. Centralization &
Decentralization and Formalization. Theories of ¢ Irgamizational Design

Unit 11

Organizational Design Types - Simple, Burcaucracy. Matrix. Vinual, Boundary less& [ caner
Attributes — Differentiation & Integration.

Unit 111
Organizational Design & Employee Behavior Structural Difference Strateoy . Sise
Technolagy & Fovironment. Behavioral Implicanions of difteremt Organizitional esions

Wy b

e R R L R P | S v e FT S PP
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MIEA MK 01 - CONSUMER HEHAYIOUR
TIRRTIIE

Conre Objectivel
Fhe St i bl to et to aspectool comsmen s dimaasions oF cansimes bchiry i

Lenrning Outeomes!

F Stadents will enen conssaimer behiwlor aned s virloms comstitents,
S0 Students wHEbe ahle to menste eostomer vinlue

3o Students will be able to measure cultoe using Holste de model,

s Students sl e able o measore e,

S Students will b able to menstre persomlity o briod personality,

O Stadents will be able womeasare profile of consumer inmovilor

UNIT |

Consumer Behusior und Marketing Concept: Development of the Marketing Congept and the
Discipling of Consumer Behavior; Customer Vilue, Satistinction and Retention: Measureniient of
Customer Value: The Tmpact of Digital Technaologies on Marketing Strategies; Marketing | ihics
and Social Responsibilitys Consumer Behavior and  Deciston=Muking: Consumer  Renenrch

Paradigms: The Consumer Rescarch Process,

UNITH
Consumer Decision Making: Levels of Consamer Decision-Making: Models of Consumers: I'our

Views of Consumer Decision-Making; A Model ol Consumer Decision-Making: ¢ Fraditional,

Nicosia. Howard & Sheth, Input Process Output and Engel-Kollat Blackwell Model): Consumer

GiRing Behavior, Beyond the Drecision: Constuming nnd Possessing,

Consumer Maotivation: Motivation as i Payehologieal Forees The Dynumics off Motivition;

Types and Systems of Needs, Maotivitional Research,
!

(1 .
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UNIT I

L3 s " "

Personality and Consumer Behas tors Concept; Theories; Personality and  Understanding

Consumer I)i\\'r.\il}. Measurement of Consumer Personality: Brand Personality . Measarement of
. LN ality & " . i .

Rrand | ervonality: Selt Self-Tmage: Viral personality or Self,

Consumer Pereeption: [ lements of Perception; Dynamics of Perception, Consumer Imagery;

Perceived Risk: Ethics and Consumer Perception.

UNIT IV

Consumer Learning: The Elements of Consumer Learning: Behavioral Learning Theories:
Cognitive Leaming Theory: Measures of Consumer Learning; Ethics and Consumer Learning

Consumer Attitude Formation and Change: Concept: Functions: Structural Models of
Attitudes: Attitude Formation: Strategies of Attitude Change: Behavior and Attitude Formation:

Measurement of Consumer Attitude.

UNITYV

Reference Groups and Family Influences: Concept: Understanding the Power of Reference
Groups; Selected Consumer-Related Reference Groups; Celebrity and Other Reference Group
Appeals: The Family: Socialization of Family Members: Other Functions of the Family: Family
Decision-Making and Consumption-Related Roles.

The Influence of Culture and Subculture: Concept; Nature; Hofstede Maodel: Measurement of
Culwre; Subculture: Types of Sub-Culture; Cross-Cultural Consumer Analysis.

Diffusion of Innovations: The Diffusion process; The Adoption Process: A Profile of the

Consumer Innovator and its Measurement.

Suggested Readings:

Ajzen. I (2011). Anitudes, Personality and Behavior (2™ Edition reprint). Maidenhead: Open

University Press.

Hawkins, D. 1- & Mothersbaugh, D. L. (2016). Consumer Behavior: Biuiilding Marketing Strate Qv
j(]l'z;rm:nlh edm W Yurk NY: McGraw-Hill Education.
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Schiffman U G Kanuk, L L, & Hansen, W (20123 Consumer RBelwavionr: A Europen utloak
tnd Editiom Harlow. England: New York: Pearson Financial Times Prentice Hail
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MIA MK 0L INTEUSATIONAL MARKE TING
a4 ruibpe

Course Ohjeqth e
1w ki Ldives oy -\lll'!ﬂ"iu Helvy ¢ d]'-l!’l' il ol ik cpe b

Learning Outcomes;

b Stidents suwcesslubly completing thie conese will be abile (o

2 Learn the best wiry s 1o ket proviscta of seey wes 0 ofhad Counres

3 Design and evatumte sustimmable stimegies i globl b evs igeaimetsts Tor ket
af products and services,

4 Apply the steps and processes involved in market entry strategs of i D aeto g Boreign
market,

S Learn and apply export and import provedire

6, Learn various functions of foreign eschinge misrket and analy z¢ eachange risk in foagign
markets;

7. Critically analy ze role of WO in imerational business

8. Explore dimensions of itellectunl propeny rights und theie effect in marketing of prosucts

and services imemationally,

UNITI

Overview of World Business and Framework of International Marketing and Trade
Theories:

Introduction o International Marketing- Process of ntermational Markering, Benefite of
Inemational Marketing. Basis for International Trade: Principle of Absolute Advantioge s

Principle of Comparative  Kelative Advantage. Factor Endowment |hieory

UNITH

World Market Environment:

Political Envieonsnent-Polivnesl Systems, Politicad Risks Indicators of Politeal Bisk, Apaly e i
Measures 16 Minimize I’({(\iliwl Risk, Cultusal Frvitonments Coullure amd s Ol teriatios

Y
ey, s,

i
e

i
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. Priith ( uitirss
Influence of Culture on a) ( omsumption, b Thigking, ¢ Commurncstun Proses, sl € ’

¢ ’ - T 7 1 e A
Umiversals, Leaming o Legal Environment Legal Systems, Legal lorm of Orgisssatun

Multiphicity of Legal Bribery . Branch + » Substdsars, Counterleiting, Gray Mathet

UNIT I

Forcign Entry Strategies und International Marketing mix:

Foreign Marker Entry Strategies- Foreign Direct Investment, Exporting. Licensing, Joiot verture,
Acquisition, Strategic Alliance Manufacturing, Assembly Operations, Managemen Comtracts,

lurnkey Operations, International Research and Segmentation, Develop Global Products and
Pricing. Intemational Promotion and Adventising, Intermnational Distribution Systems.

UNIT IV
The Indian Export Scenario and Foreign Exchange Market:

port- Expont Policy, Expont Documertation:
Expont Procedure: Meaning of Foreign Exchange Marker- Exchange Rate Sss1emms: Concept of
Fachange Risk:

UNITV
International Trade Developments:

GATT WTO- WTO and its Agreement. TRIPS and TRIMS, and Indian Pater law (in backdrop of

Indian Patent Act 1970); World Intellectual Propeny Organization (WIPOY: Objectives and irs
Functions.

Suggested Readings:

Cateora. P. R., Gilly. C. M.. & Graham. 1. J. (2018). Internativonal Marketing (16 § dition.).
McGraw Hill Education,

Hofstede. G. (1980). Culture s Consequences Internationul Differences in Work-Kelured Voloek
Beverly Hills: Sage Publications.

Onkvisit. S.. & Shaw, ). (2009). Internationol Marketng Analysis and Strategy (4% Edition)

Routledge Taylor & Fr'm&\s(imup
ﬁ%/ %
Vo A

s
™
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MBA MK 03 CINTEGRATED MARKETING COMMUNICATION
O3 Credit

Course  Outeomes:  Student  understands  the  principles and — practices  of - marketing

commumcations.

Learning Outcomes:

1. Students will be able to learn the concept, principles and elements of integrated marketing
communication. marketing communication and stratepy.,

2. Students will be ahle to demonstrate problem solving skills, plan and produce brand and
social campaigns through qualitative research by analysis of select cases and quantitative
rescarch through descriptive studies and experimentation.

UNIT I

Integrated Marketing Communication:

An Introduction. Need and Role of IMC within Marketing Process: IMC Challenges; IMC
Components and Tools: Advertising: Sales Promotion; Personal Selling: Direct Marketing: Public
Relations and Publicity: Integration Tools; Activation Tools; IMC Process; Law Governing

Advertising; Sales Promotion; Direct Selling and Online Marketing,

UNIT I
Understanding Advertising:
Concept: Communication Planning: Objectives: Functions and Signiticance: Classitication of

Advenising: Factors Determining the Advertising Opportunity of a ProductService/Idea; Ty pes
of Appeals and Advertising Messages:

UNIT H})
Communication via New Media:

S
Introduction: Online Advertisingg "Eadvertising: Type of Digital Ads; On the Internet: On

f’”j\%rf (D/ | 3 81

%2 of 120
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5,

Mabile Devices. Pros and € ons of Mobile Marketing, Pricing of Digital Ads; E-direct Marketing.
I osales Promotion, | -Public Relations, Social Media: Significance of Sexcial Media in Marketing

Communication Strategies, Key Social Media Platforms, Opponunities and Threats of Socrl

Media Application

LNIT Y

Direct Marketing:

Impact and Significance of Direct Marketing: Factors Comributing to Crrowth of Direct Marketing:
Importance and Use of Database in Direct Marketing: Managemen of Direct Marketing: Use of
Testing in Direct Marketing: Use of Market Research in Direct Marketing. Relationship
Marketng.

LNITYV

Marketing Communication and Strategy:

Using IMC 10 Build Corporate Image: Managing Customer Perception; Building the Brand
through Communication: Monitoring and Evaluation: Monitoring the Communication Program.
Creative Strategy Evaluation: Media Tools Evaluation and

Suggested Readings:

Belch. G.E.. Belch, M. A.. & Purani K. (2010). Advertising and Promotion: An o—
Marketing Communications Perspective, (Tth edition, ). New Delhi: Tata McGraw Hill Education
Private Limited.

Clow., K.E. & Baack. D. (20)2) Integrured  Advertising.  Promotion  and Marketing
Commumications, (4th edition. ). New Delhi: Pearson,

Duna. K. (2016). Integrated Muarkenung Communication, New Delhi: Oxford University Press.
Kotler. P., and Kevin Lane Keller (2006). Marketing Managemens. (12th edition. ). New Delhi-
Prentice Hall of India Private Limited,

Jones. J. P. (1990). The Double Jeopardy of Sales Promotion. Harvard Business Review. 685,
Yeshin, T. (2003) .-'m«;&fd Markeung Commumication: The Hofistic approsh Oxford.

Boston: Butterworth Heinemims., ;
Ot )%
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VIHA Mk 04 SERVICEY MARER 1IN

Lesrming Orteimmes:
Stinderits succesalilly cornipleting thie conmse will ba stida tor

o b anberstanid ik wegibuns (e tiatore and seqm of st v s sl sing

3 Apprecinte the difference batween thatketifg fArsedl pridits ad weneygihe s oot

i hding dealing with the extendad swrvioes wabatng iz, sl (ha Unn sncgm itads oA
aerviLes rketing

3 s thie Gagrs Monded e dimgturitig aived adetuisitng ot /is ainy gkl

UNIT -

Understanding Sersice Markeie, Produets and Customery,

Itrodi tion 10 Service marketig Instirctive Aacketing ( balleoger i Stove. Serx
marketing Mix, Custoaner Bebivior in Service Frciniants, Cusennmr oo nuns Yoy [he
Three-Stage Model of Service Commmpun VreVachawe Stage. ‘wrvice Liomner “Aage ol

Pkt |rcoumer Stage,

UNIT- 1

Building the Service Model;

Planning and Creating Services, Faciltutiog Supplementary Services, | tbeoe g Suapplersesary
Services, Brapding Stregies (o Services, Dnstribation in Servnes. Datstrmentig thae e A
Comact- Options Tor Serviee Delvery, Plice and Tine Deesions, Deliorog Seriiees s

Cyberspace; the Role of Imermedianes the Challenige of Distednion in | sege Doneds e

o\

w
C

Instributing Services Interiationiatly. 4

- N [ | y .
ST / : p
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UNIT- 1

Service Pricing and Revenue Management:

Objectives for Establishing Prices. Pricing Strategy- Cost-hased. Value
Positioning Services in Competitive Markets:

Concept of market Segmentation and its focused Strategies; Service Attributes and Levels,
Positioning and its Impact: Internal Market and Competitor Analy ses. (sing Positioning Maps 10

Plot Competitive Strategy. Changing Competitive Positioning.

UNIT- IV

Designing and Managing Service Processes:

Service Process- Designing and Documenting Service Processes, Developing a Service Blue Print.
Service Process Redesign. Customer panticipation in Service Processes.

Crafting the Service Environment:

Purpose of Service Environment; Consumer Responses to Service Environments: Dimensions of

the Service Environment: Importance of Service Employees: Service Leadership and Culture.

UNIT-V

Implementing Profitable Service Strategies:

Customer Loyalty. Customer-Firm Relationship, the Wheel of Loyalty, Creating Loyalty Bonds.
Strategies for Reducing Customer Defections. CRM: Customer Relationship Management.
Customer Complaining Behavior, Principles of Effective Service Recovery Systems. Service
Guarantees, Learning from Customer Feedback.

Improving Service Quality and Productivity:

Service Quality and the Gaps Model—A Conceptual Tool to Identify and Correct Service Qualin
Problems: ?\1ei<..uring and Improving Service Quality; Defining and Measuring Pnuum\,,}l,

Improving Service Productivity. N\ /

NS
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hitprs il gibse et poog lusereonie s ey bt et p T

sugpested Readingy:

COhondhan, N & Choudhany, M C008) Markenng of Services MacMillan Pubhshers irekin

Lot

Laoveloch. C L & Wiz, 1 (2016) Service Morkcrmg (8 ed ). Singapote Workd Scientilic,

Parasuraman, A.. Zeithaml, V. AL & Berny 11 (1985) A Conceptual Model of Service Owality

A1.5
and s Tmphcation tor Future Research Journal of Moarketing, 49A) (Automn, JOKS), 11-50
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S, Students will be able 0 draw an interre

. ETING
MBAMKA0S - RURAL & AGRICULTURAL MARKE

03 Credity

Conrse Objective: 'R | Aertoul il
1 wols o I AR TR PRITRIE
1 he l'l"h_'\“\ N |||.llil'.\ CORESG GTC To ON s the *hltik‘f!l\ L0\ AT TOUS dsPee

: + 8 rsyroal
T N | 1wl shatitedrog i TUAAR

. T AT avehoped an wsicrbe !
marheting as an intectal part of marketmg management. and ded civ :

aind agrcaltueal issucs with emicrging seenario,

I earning Outeomes:
; seib oy tor M demographic.
FoStudents wall be able o wack the rural marketmyg eovronment i erms of demograpiig

physteal. social, coltwral. palitical & technological aspect.

2. Students will be able o comprehend the nature and characteristics of rural markcts.

AoStudents will be able o understand the rural infrastucture. governmant support X ats releyance
tor marketing,

+. Students will be able 1o understand the rural marketing myths and the challenges related to it

relationship between agriculture, rural mcome and

consumpuon patterns

UNIT-1

Rural Marketing:
Concept. defimition. importance. nature and scope of rural marketing: Problems in Rural Markeung
Rural Market Structure; Demographic  Environment, Physical  Environment.  Feonomic
Fovironment. Political Fovironment, Technological Fnvironment: Size of

rurH marhal

UNIT-1I
Rural Economy:

The Fconomie Scenario i Rural Tndias the rural ceonomic structure: rural avcupatien pattcm angd

employment structure. income and consumption. rural infrastructure and government policies:

sources of rural finance: Rural Consumer Behavior: Factors atfecting

CANsIEMCT  betun o

vharacteristics and Psychology of rural consumer,

UNIT- 111

\%9 %W L
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LNEE- N
Aaviculture Marketing:

Aervnitee Macketing. Coneept Detmition, Notire and Seopes chiaracteristies Copppranents o

Nevcuttare Marketimg, Npercuiture Packagog and Packing. Typ ol Apricotiaral Miterials o

Packing, Marketing of Scedn, Manwes Fartiberons, Pestiendes, Peeds tor Davestouk, Farmnng
aguipment and chenneads, raral amd .|;-||.n|lu|.1i marketing strategiess Sarker segimeitation

Posttioning: basie tour P's of raral and agncaltre marketing,

UNIT- Y

Innovation in Rural and Agriculture Viarketing:

Role of Innosvations, mportance of Infarration and Commumication Technology (0T s rural
diatribution Cooperative Marketing. Fmergence of Organized Retding i vl matkets, Probifennes

and challenges in rural and agriculture marketing,
suguested Readings:

Krishnamacharyulu, C.S.G. & Ramakrshnan, L. (2010), Rural Marketng-Text and Coes

Pearson Fducation Asia 2nd Fdition,

Gopalsaamy. 1.0 (199%1, Rural Marketing Enviconment, Probless and Serateszios. Nakoas

Pubhshing, 37 kdinon.
CBudi, RV, & Badi. NV (2010), Rl Marketonge. Vhimalaya Pubshishing House NMuniban

Kashyap. I & Rawt. S (20195 The Paral Marketmng Book, Bzvsten Publications Sew Delly

Koy ised Fdition, 2019,

Gupta, S 1. (20000, Rural Warketing Tevt and Caves, Wisdom Pablicanens Dol 708 di
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o Sales & Distribution funchions as 1tepal

Fo inderstand the maportaney

L onrse Objevtive
Develop msights regardimg strat
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I carning Outcomes:
ostadonts will be able o understand evolution, nature and importance of sakes management

Stordents sl e able to know the shills of madern sales managcers.,
Vosntdenss wall be o able o understand the objectives, strategies and  tactics of” sales foree
managemen

<o Stadents wit be able o understand the Tinkage between sales and distribution management,

SoStudents wall be able o leamn about channel management & physical distribution.

UNIT- 1

Sales Management:

Meaning. obiectnes, nature and scope of Sales Management: Buver Scller Dyvads: Theories of
selling ATDAS theory. "Right set of circumstances” theory. "Buving Formula™ theon, and

Behavioral Eguation theory of sellmy,

UNIT-H
Sales Management Decisions:

Sules and Terrtory Planning: Sales Organization: Sales Foreeasting, Sales Budgetine: Territon
Design and Sctung Quotas.,

UNIT-HI

Management of Sales Foree:

Sales Force Management: Selection, Traming. Motvation, Compensiation and Types of Sules

meentites  Comnussions, Fyaluanton and Contolhing Methods of Sales toree Marnavenont.

Conthict und Competition,

e



-

UNIT- 1V

Distribution Management:

Myatribution Managen

. ;..».-lln..l\l. hll'l\l\'ll'll'“tln. need and seopy ol cistrbsubion nraragerent rhooting

shannels strateay . level Dannels. 1
s of channels, functions of chanmels, evalition & posathle hated formal

LNV
C hannel Management Decisions:
Destenmg channe i i o .
- g < nel systems, Channel Intensity. Selecting ( el Partners: ¢ el Matapenient
Channel Policies. Power . !
nnel Policies. Power bases - managing channel partners. ¢ el Contlict namagenent

Channel Institatons - Retinling & W holesalimg.
Suggested Readings:

Sull. R.R.. Cunditt. FWL. Govon, NAP. & Puri, S. (2017). Sules and Distreibution Vanagtement
Pearson. 6 Edition,

W otruba. R, T. (19581, Safes Mamagement: Concepls., Practice and Cases. Croody et PubC o

Tohnson, EM. Kunz. D.L.. & Scheuing. BB 1904), Sales Management: Concept Practice and

Cases. McGraw Hil College.

Gupta. S.L. (201, Sales and Distribution Management: Text & Cases an Indian Perspecti

1 axmi Publications Pyvt. Lid. 1 fdition.
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MIAATRAT PRODECT & BRAND AIANAGEMENT
(3 ( redits

T & riile L UL ;'[u:uf
Comrse Objective: The prrpose of this cotise s o ke il the stacderits ih the coieel
rvices, Brand
Prsdiet & Homd Aaceement e the contest ol prometing proskiscts and - sery e i
sttt oo of eomtepral paris of the e keting mmagetncnt and the orgarmizistions ars

st i cotcetned about then brand g e management

I oesrnimg Outcomes:
FoStdents will be able toundernstind the tenms Products, Product Mix & Product hne.
SoNtdents wall be able to dearn how 1o design marketing programs to bsld brand equity.

LoStdents sall be able to appreciate e role of brand ceaensions i creating, enhancing and

aranbimng brand equity,

4 Students will be able o understnd how marketers enbance brand awareness. improves brand

g et positne brand responses and inercase brand loyalty,

S ontudents wall be able o understand how brand differs from a product

UNIT-

Product Management:

Prodoct. Detimuons & Features, Product Levels; Classification of Products: Individual Product
Purchase Decistons: Ditterence between Consumer Products and Industrial Products: IDiftusion ol

faon ston & Consumer Adoption Process: Product Differentiation,

LNT-

SNew Product Development:

Fuetors Contributing o 4 new Product Desipn, New Product Development Process, Product 1 ite
Cvele: Product Mix, Factors Aftecting Product Mix, Product Mix Stanegies: Product Tine, Product

L Degisions,

it |



UNTE- 1

Brand & Brand b g

Reamd Plomonts o i.l.m.m. Aon s Ricds, Bt Ktentiny . B T, Brand Posonality, Hrgnd
wchitoctine. Boamd Daatns Broand Lovalty: Poroad Bramd g Factors Ittt B

¥ . y
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LNE- 1D

Brand Stratevies:

Nucoessiut Boands, Chatacicnsties of Sitccessit] Buands, Brand Stregies, Consitic [fore cptual
spaced Claticn, Brand Postttonme. Brand D atension Statepies, (pand Product 1okt Jup.

Brand Revitahization

UNT- Y

Branding Issues & Challenges:

Other Branding lasues. Conceptand Characteristios ot Industrial Brands. Brand Buildimg Issies m
Sopnices. Concept ot a Retal Brand Key Tssues i Bulding Retarl Brands. Classification o Rutnl

Formats. Fihics in Branding and Retaling, Markeung R csearch in Product and Brand Management

ATCAN.
Suggested Readings:

Senaupts. S. (200%). Brand Posttionmg Streategics Jor € ompetitive Advantaie NMoGiraw Bl

(‘hanawalla, 5.A (20 7y Product Management Himalaya Publishing House. 108 Fdion.
Aaber. D A LT99L Stenaging Brand Fguty. free Press Mactnllan,
Pearson, S, (1796). Hielding Brands Dirc iy Paleras e Macmillin,

Shrivastasa, RK. (2(A0) Frroduct Management and e Product Development. Vseel Books,

CNew Delhi 1Y Bdition

Verma, BV (2000) Brand Manawoment Tegt & G foocel Books Indi 2 Fdiven

m/ o
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MR VRON STRATEGIC MARRE TING

AR ERIIE

| Foabwsiid e e
Course Objective: The obierin e af the votita is e provide an umdes danding

bl iy i ok
NSRS |.I|\-\! Y \”! lh\' i\]\\l\lhﬂ?'. l”"|‘l\‘l|\l'|"“‘_"‘_ ‘“'|‘| \\l“'ll\‘“ll'l! ”r. " IIL; |||”. sliehly iy

thom tamnhan Wath the vaoious dimensions o) ket

L carning Outcomes:

EoNtdens waill be abde v st benween difierent keyveds ot stiatepey & markening

JoNtdents Wall be able to understand the role plaved By the relatonships and networks of the B

mormulaton of business wan Aoty statepy

30 Students will be able o APPISCIIE e mpact oF oW imtonmatiion and Commumeations

technology on steategies.

4. Students will be able APPIY several dhtrerent etical tramesw ok s to the anabysis of decisions

in business marketing

. Students will be able o understand the MRICANCE OF mieinational Business eny ronment for

business-to-business Mrategic decision making,

UNIT-1

Marketing Strategy:

An Overview- Strategie Marketing Management: Coneepty Charactensties and tremds, M Keting
issues at ditferent level of Stratepy: Provess of formutating and implementing Marketing Su

\“\‘:‘: b 3
Hierarchy of Strategic intent,

UNIT- 1}
Strategic Analysis and Choice:
Process of Strategic Choice: Strategie Analysiss Tools and Teehnigues, Fatemal aid Custome

Analysis,  Compettor Analysise Market Anabysisc Pivionmenial - Anals sis and sEaeR i
Uncertainties, Internal Analvsis, Corporate Portiohos Analvas, SWOT Analsas 1 APUERE

Analysis, Lile Cyele Analysis. Strategie Grogp Analysisg Corporate Rostietiuing

“\%w P g;"/

A




ENIT- 11
Decisiony in Yarketine Nrageoy -
¢ Uy,
Comorate Obectives and gt e
GRrowth stratepies- the marhetmg mmphcations, Busmcss Statces and
!".‘!' PREAR SN nnicatiom 1 3
: nhcaiions. Opportinmy Analvas understinding  and  mcasurimg market

syt N1 B N ' L
- s Lonstramts m Marketing Stratcey Implementations.

UNEE- 1N
Formulation of Marketi ey ;
Larketing Strateey
\l_" .:,..“ Froaf.n g [ S Tt .
LTS £ SACQIes tor new market enmies, New Produet Des Cll']“"c“[' Crrons U rrhets, mature
s and

and dochne mursetss Trans-nationahization of World economy- | iheralizaton Measw

Macro Foonomice Retoms and Structural Adpistments,

UNIT-V
Implementation and the planning process:

Destening approprate structures and process of implementing ditferent strategios.

marketing

IS MATACHNE MAINCes: Process of designing marketing metrics. strategic Monitoring sy sems

i
plar

and marachng e rics.

Suseested Readings:

Aaker. DAL (2013). Straregic Market Vanacement. Wiley. 10" Fdition.

Walier. OO & Mullins, JW. (2010). Marketng Strrategy. A Decision Focised

\! c’r‘t\ Inia ..dUL“.'fﬂ']

Androdson.

Pearson Fducation ~ Fditon,

Kaymi. A (2008). Strategic Management and Busmess Polrev, McGraw Thll ducanon, 3

Féiton,

Approach.

A R kotler. 2., Sharmu, 1y 020090 Stratewie Markeung for Non Proges Clrgaen Zalienis .



MBA M 01-GOODS AND SERVICE TAN
( pedst 04

Course Objective
The students will be able 1o
sliy “‘,‘f-it 4 / ”*

I the bearming Gowsds and Services Tax (ST cnables the commiee

PISIICSs Communiy o case interaction @ ith OGS authonites

. i of i e clafgies 1oy 1
Fhis cotirse coners the fundamental aspects of OST and priaciu al 1sspes 1 relati

collection and levs ol tax,

3, The kecture vall provide the students with knos ledge and skills to describe and copdun th

appheation of Goods and Services Tax im business proctices.

Learning outcomes:

After completion ot this course the students would be able:
1. To enable the students 1o learn the concepts indirect tax and GST from the pre-GST pernod
to post- GST period.

2. To understand the importance of indirect taxes (GST) in the Indian and global coononty

and its contribution to the cconomic desclopment.

'ad

To comprehend the principles of taxations, objectives of taxes and sts impact. shiftang and

incidence process of indirect taxes in the market orientated cconomy.

4. To understand the implications of GST on the taxable capacity consumers, dealers and of
the society at farge and 1ts changes.

5. To make them to be a tax consultant in preparing the tax planming. tax management.

Payment of tax and filing of tax reiums

Unit 1: Introduction

Important definition ander GST. Aggregate Tumover™ - See 200). Business - Sec 20175 Scope of
Supply. Business Vertical — Sec 2(18). Capital Goods - Sce 2019), Casual Taxable Pesson — Sce
220). Composite Supply - Sec 20303 Conssderation  See 2(31). Continuous Supply of goods
Sec 2632). Contmuous Supply of services - See 2i33), Flecyrome Comimeroe  Soo Jidd b
© Electronic Commerce Operator — Sec 2(45). Excempt Supply - See 2647 Fined |atabhshimer
Sec 2450, Goods -~ See 252), loput Service Distiibutor — Sex 20610, Job Wl i JihR,
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Uit 30 Lime ol Supply
Frine of Supply o Goods - See 12 e of Supply of Services S (4] e of Supply of

Goods Services = Reverse Charge  See 1203) 130,
Unit 4: Value of Supply

Value of Taxable Supply -~ Sce 15 Feansaction value; Recourse 1o Rules. Rule 2% Value of supply
ot poods or services or both between distinet or rekited persons. other than through an agent, Rule

20\ alue of supply ol gowds made or recenved through an agent,

Unit &: Input Tax Credit
Concept of 1TC, Principles on Input Tax Credit. Conditions for Availment ot I'TC by Regtstered
Taxable Person - See 16, ITC in case of Capital Goods. TTC on (the Basis of use ot Inputs — See

17, Restrictions on 1TC - Sec 17(5)

Snggested Readings

Acharjee, M. (2017).Goods and Service Tax

Chatterjee T.B. and Sony. V. (2018) Goods and Serviee Tax, Book Corporation
Subramanian. P.L. (2017). Candeto GST .Snow white Publicinons, India.

Datey. V.S, GST Ready Reckoner. Taxmann Publications. New Dethi, India: Latest edition
Garg. Keshav, R GST Ready Reckoner . Bharal Publisher.New Delhis India: T atest edition

Gupta, $.5. GST Law & Practice. Taxmann Publications. New Delhi Latest edition
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MBA-FMOZSECURITIES ANALYSIS AND INVESTMENT
MANAGEMENT

(i reedits

Course Objective:
Ihe student learns he applicathon of utifitg analy sis wnd des wlops i insight 1ot beliavior of ek ket

prives

Learning Outcomes;
Lo Upon completion of this course, students will be abile to:
20 Determine how the ownership of renl ussers is distributed among investors. It imvestrment
helps 1o understand 10 more specific security -selection decisions. Helps 1o understand

risk-return trade-off,

s

How the Expected retum caleulmted, Role of GM and SO in stock price analy sis. Beta valise
role in stock prices and Sharpe ratio calculation.

4. Help 10 leam Pontfolio process, Un derst and value at risk, 10 un derst and Kisk Pooling,
Risk Sharing, and the Risk of Long- Term Investiments.

To understand CAPM.

T~

UNIT I
Investment: Meaning, Investment v, Speculation;
Characteristics of Investment;, Investment Process, Secunities Murket; Issue of Securities, Ieimial

Public Offer (1PO): Right Issue: Bonus lssue: Private Placement, Listing: Trading, Settlement; |he

Finanwial Crisis of 2008;

UNIT 1

Valustion of Securities:
Basic Conceprs: Return, Risk, Intrinsic Vilue: Problem of Retumn & Kisk: Lxpected Keturn

Varianee, Standard Deviation Valwation of Tised Tneome Secorities, Debentures wd Homds,

Curremt Yield: Yield To Matrity (Y TMy Yield w Coll (YTC ) Bond Duraton ¥ aluation ol

f 16 2022040 PN
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Pamines (P 1)y Ap
L Approach: ¢ ns of
PRrachs Components of Risk: Measarement ol Risk, Varionee, Standard

Deviation, Seewri ; [
HHRRCSeeunty Beta Caleulting & Interpreting Beta,

UNIT 1
Approaches to Secu rity Analysis' Fundamenta) Annlysis:
Econo M ; ise T
omy, Industn andd Company Analysis: Technieal Analysis: Dow Theory: TlHiot Wave
Moving Average i i
ovang Average. Exponential Average; Oscillators: Rate of Change (RO Relative Strengih

Index (RS1): Moving Average Convergence Div ergence (MACD): Breadth of the Market.

UNIT IV

Portfolio Analysis and Sclection:

Portfolio Return and Portfolio Risk: Modern Portfolio Theory: Markowitz Theory: William
Sharpe’s Single Index Model: Capital Assct Pricing Model (CAPM): Arbitrage Pricing Theory
(APT). Efficient Market Hypothesis (EMH): Security Market Line (SML) & Caopital

Asset Pricing Model (CAPM): Estimate CAPM Beta: Using the CAPM to Caleulate the Portfolio

Retumn.

Unit V

Portfolio Evaluation & Revision:

Methods of Portfolio Evaluation: Sharpe’s, Treynor's and Jensen’s Measures of Portlvhio
Performance Evaluation; Fama's Decompasition of Portfolio Return;

Portfolio Revision: Need. Constraints. Revised Techniques. Value at Risk and Portlolio

Optimization.
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Suggested Readings:

; e il publishng
Bodie. 7. K. (20051, Irvessmunis itk Edition i New Deihiz Tasz McGraw Hill =

Compans Lid
Chandra | A 120120, Imvestment dnuivsis und Poritiio Management «Femarth Edition

Published by Tata McGraw-Hill Fducziion Pyt Lid

Jordan, R J. 11995}, Securiny Anuivsis and Purifodio Management. {Ne» Delhi. india.: Published
Py Prertice Hall

VAL A {1997 Secwrin Analisis gnd Porsfolio Monagement. New Delhi india: Himalaya
Publishing House

Gangadhar, V. (20061, Security Anahsis and Portfolio Manogemen: New Delhi: Anmol
Publications Py Lid

Fisher. D.E. and Jordan. R {2018y Seowrny Analvsis & Porgoltio Mancgement - 6 & New Delhi:

Pezson. PHIL
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MBA FV S s
MBA FM 03 - FINANCIAL RISK MANAGEMENT

Credit 03

Course OQutcomes:

The student walk :

- alkli VLl & 3 . - i} -

i “’~“U:h the historical perspective. 1o the financial aspects of important fite
== surance products. and understand the role of Actuaries.

Learning Outcomes:

l. ?des:.rtbe ‘the !‘in:\ncial risk management process.

= =l entify key factors that affect interest rates. exchange rales, and commodity prices

3. Ewvaluate the various financial risks that affect most organizations.

1. Describe how key market risks arise, such as interest rate risk, foreign exchange risk.
and commodity price risk.

5

Consider the impact of related risks such as credit risk. operational risk. and
systemic risk

6. Evaluate ways 1o manage interest rate risk with forward rate agreements. futures. and

swaps.

UNIT ]
Introduction to Financial Risk Management:
Introduction: Risk. Financial Risk, steps 1o Risk Identification, Top-Down and Building-
Block Approaches to Risk Management. creating value with risk management.

Risk and the Management of the Firm: The Pervasiveness of Risk. imporance of
Management of Risk, Einancial Risk and Financial Distress. The Costs of Risk
Management.

UNIT 11

Market Risk and Credit Risk:

Market Mechanisms and Efficiency: Introduction of Market Efficiency, Market Liquidity.
the Role of Financial Intermediaries, Systematic Risk and Non-Svstematic Risk.
Nanaging Market Risks. Credit Risk and its Effects; Credit risks Include-Default
Risk. Coumerparty pPre-Seitlement risk, Counterparty Settlement Risk. Legal Risk.
Sovereign or Country Risk. Concentration Risk.

Interest Rate Risk: Introduction of Interest Rate Risk. The Term Structure of Interest Rates.
Analyzing Yield Curve Behaviour, The Money Markets, Term Instruments; Currency
Risk: Introduction of Foreign Exchange Rate Risk. Foreign Exchange Exposure.

UNIT 1l

Commodity Risk and Quantifying Financial Risks:

Equity and Commodity Price Risk: Equity Market Risks: Commaodity Price Risk:
Introduction of the Price-Generating Process for Financial Assets; Understanding Volatiliny:
Describing the Price-Generating  Process: Conditional and Unconditional Volatilits ©

Oy
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Wetmhtad amd U oseighied svolatiting, EWALA and GARCHL 1D approaches to volatility,
TR HITESRR TR e
Quantitving Financinl Rishay Statistical Anabysis of Finaneial Rlsk_. Ihe .‘\lyi'llhln‘dl'fl-'\l‘ ol
the Novmal Dhstobuion, Understanding the Risk Measares, Measuring the Hclyln\l:.&hrp ‘
Batween Assets, oo v ted Retuen wnd Risk, Practical Considerations in Measuring
Risk, Extimating Porttolio e at Risk,

UNIT I\

Financial Methods tor Measuring Risk:

Finanvial Methods for Measuring Risk: Using the Present- Value Approach to Determine Risk,
Calculating Spat Discount Rates tor Specific Matarities, The Term-Structure Approach 1o
Risk Measurement. Qualitative Approaches 1o Risk Assessment: Qualitative Forecasting
Methods, Qualitative Forecasts, Axsessing Qualitative Accuracy.

UNITV

Controlling Risk with Financial Engineering & Hedging:

Palicy and Hedging, Measuring Risk: Global Initiatives in Financial Risk Management;

Basies of Denvatives: Forwands, Pricing of' Forwand Contracts under Assumptions of
Dividends: Futures. Settlement Mechanism: Clearing House Concept: Hedging with Future

and Forwands; Basics of Options using Black-Scholes Model: Reporting and Contrelling

Rish: A Note of Waming.

Suggested Readings:

* Horcher. Ko AL QQ003). Essentials of Financial Risk Marnagement: Hobokon, New
Jersey: dohn Wiley & Sons, Ine,

*  Hull d. C.2006). Options, Futwres. and Other Derivatives [OFOD). Sixth Edition.
India: Prentice-Hall,

¢ Hull, ). C.(2007), Risk Management and Financial Institutions (RAMFH, 2

nd edn. Upper
Saddle River. NI Pearson.
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Farcign Exchange Transactions

= = ¢t WL T bt) Spot and Forw ard
Foreien Exchange Transachions = Purchise and Sale Transacions pot i

o ol ; P TR ]"I'H"IL'i"i‘] Iypes iif
Pransactions - Ready Fxchange Rates Principal types of Buying Ral I

Selimg Rates — Ready Rates hased on Cross Rates - Inte Bank Deals - Cover Deals. Trading.

Swap deals, and Arbitrage Operations.
Lnit IV
Forward Exchange Contracts

Forward Exchange Contracts - Factors that Determine Forward Margins - Calculation of Fixed
Forward Rates and Option torward Rates — Forward Fxchange Rates Based on Cross Rates
Execution of Forward Contract - Cancellation/Extension of Forward Contract - Inter-Bank

Deals (Theoretical Aspects only)

Unit V

Fxchange Exposurc and Risk

Fxchange Exposure and Risk  Management: Transaction Exposurc -~ Translation Exposure and
Economic Exposure Management of Risk Exposure (netting. Marketing. leading and lagging) —

Assets and Liabilities Management and techniques - Currency Futures and Options Contracts —

Financial Swaps — Forward Rate Agreement - Interest Rate Options.

Suggested Readings:
C. Jeavanandam. (2012) Foreign Exchange Practice and Concepts. Sultan Chand & Sons
New Delhi.

Apte P.G(2011) Inmternatienal Financial Managemeni. Tata McGraw Hill, New Della.
Alan C. Shapiro (2010) Multinational Finane il Management Prentice-Hall of India. New Deli

Cheul S Fun & Bruce Gresnick (2008) International Financial Management Tata MeGraw -Hill

Co. New_ Delhi.
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MBA- EMSOIMICROFINANCE

“ourse Obhjective
(ours Jecting Credit 03

H"\‘ COUTRS O i ..-\'.\ "k % i

drae on erofinance is intended o give an exposare to the theoretical underpinings of
smcratmanes Woavowdd cover the |

N oo Towoukd cover the basic pravuees meluding the diverse approaelies Ul G

™ ."" AT IS ™ n'- x
Pl Al VAN =IO SOOI

Learning Outcome

TR B e e | ;:-'\41 fay oyt . ¥ 27 - 4 SRAas x i
U nderstanding the concepts & signiticance of microlmance.
2 Understand the manner in which microfinance may be utilized to aceelerate the expansion

of Jocal microbusinesses.

‘ad

Re familiar with the process of finding loan recipients and delivering a micrelinance pitch.

U nit ]
F.conomics of Poverty

Economics of Poverty - An OLCnIch- Fconomic Growth & Development. Poverty as an
impediment of growth - Poverty alleviation measures - Micro finance — Concept - Need. scope
assumptions. [miporisnce Aficro-finance as a development ool - lessons from internation:l

expericnee.

Unit 11
Fundamentals of Banking
Fundamentals of Banking - Soctal Bankimg o AT L s : :
C : ¢ - Soctal Banking. coneept and s relevance i developine countries -
Delivering Financial Services o e Poor - Micro-tinance delner
e e ' g ficro-tinance detnery Methodology =T eeal and
Repulatory framevork - Governanee o LogiyaereTi: : :
» : ernance and Managenal Aspeets - Microfinance: models and

charactenstics - Designing a Microfinance Progrimune,

. 103 |
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Lnit 11

Impact and issues of Vicrofinance _
' . Gendered nocrotinance
soact amd tssaes of Microtinanee - Gender serisiiv il and tosus- Gende

govativ e am creutis

f . ." . o “'
concept- wotldwade outreach and - tuture dirccton of Micretinance I

, i LORe THDHCT B8SCSaNICHT SISO
ancro-Tinance Models-tmpact of micro-hinange - Froergmg 1ssucs ITIPACT U35ESS

dasossment

Lnit IV
Fimancial products and Services-Revenue models

Financial products and Services-Revenue models of micro-tinance: profitability. cfficiency and
Productivity-Risk Management-Basics of Banking-Devclopment banking and priornity sector

tending- Financial accounting and reporting.

LnitV

Micro-finance in India

Micro-finance in India - History. Models. Current Practices and Trends - Indian Financial Sector
and Financial inclusion - Micro-finance movement in India - Characteristics of micro-finance in

India - Future of micro-finance in India.

Suggested Readings

Dowla and Barua. (2006). The Foor Alwayvs Pay Buck. The Grameen Il Storv. Kumarian Press Ing
Lidgeraood. White and Brand. (2006). Transtorming Microfinance Institutions Providing Full

Financial Services 1o the Poor, World Bank Publications.
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MBA-FM 06 - INDIAN FINACIAL SYSTEM

Credit 03
Course Outcom es:

The studem develops an wsight imo ndian fin

ancial system and learns application of consumer and
lease finanving, role of intermedi

ares and credit rating methodology .

Learning Outcomes:

UNIT1
Framework of Indian Financial System
Financial System - Significance. Components, Designs. Nature and Role. Financial System &

Economic Development.

Financial Markets - Money and Capital Market, Recent Trends in Indian Money Market and Capital
Market. Derivative Market.

UNITH
Factoring and Forfeiting - Distinctive Functions of Factors, Types. Difference between Factori ng and
Forfeiting, Legal Aspects, Advantages, Factoring vs. Bills Discounting, Intemnational Factoring.

UNIT I

Consumer Finance and Lease Financing

Bill Discounting - Types of Bills. Discounting of Bills, Purchasing of Bills, Drawer & Drawee Bills.
Credit Cards - Functioning of Credit Cards.

Lease Financing - Meaning and Types, Financial Evaluation from Lessor & Lessee Point of View.
Economic Aspect of Leuse.

Hire Purchase - Meaning and |egal Aspect / Position; Flire Purchase vs. Lease Finance, Hire Purchase
vs. Installment Payment.

105!
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MBA FM 07 - PROJECT MANAGEMENT

Credit <03

Course Qutcomes:

The students learn the application of project management ideas including idea generation.
formulation and review.

Learning Qutcomes:

Manage the scope. cost. timing, and quality of the project, at all times focused on

project success as defined by project stakeholders.

Align the project to the organization's strategic plans and business justification

throughout its lite eycle.

3. Project goals, constraints, deliverables, performance criteria. control needs, and
1dentify resource requirements in consultation with stakeholders.

4. Implement project management knowledge, processes. lifecycle and the embodied
concepts, tcols and techniques in order 1o achieve project success.

5. Adapt projects in response to issues that arise interna!ly and exiernally.

6. Interact with team and stakeholders in a professional manner, respecting differences,
10 ensure a collaborative project environment.

7. Utilize technology toals for communication, collaboration, information management,
and decision support.

8. Implement general business concepts, practices, and tools to facilitate project
success.

UNIT 1

Meaning, Naturc and Importance of Project:
Introduction; Concept of Project and Project Management: Characteristics of Project:
Classification of Project; Project Selection Process: Project Life Cycle; Project Report:

Generation of Idea; Scanning for Project Ideas; Preliminary Screening, Attributes of Good
Project Managers.

UNIT 11

Generation and Screening Project ldeas and Project Appraisal:
Project Appraisal; Technical Appraisal; Market: Financial and Economical and Management;

Corporate Appraisal; Social Cost Benefit Analysis: Monitoring the Environment. Rational and
Approaches 10 It (Unido and L.M. Approach),

W VW &(& A
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UNIT

Caplal Expenditure Declision: i
Project Financing; Sources of Tinanee: Wole ol Finane
of Capital Budgeting Decisions; Tmportance ol Capitul ih'nlp.
I'xpenditure Decistons; Capital - Expenditure Budgeting | Pre u.w»
DBudgeting: Resouree Allocation Framework; Capital Budgeting Dilficulties,

il Institutions; Meaning and !u;:lulrc\
eting Decisions; Kinds of € apital
Criteria of Capital

UNIT IV Sl o
Project Risk & Evaluation: Introduction, Risk Management, Role of Risk Management,
Steps in Risk Management, Project Evaluation; Post Project Evaluation (Fost ,A_‘_“h”‘ "f’"{"_"‘
Contracts (Turnkey, Non Turnkey, Sub Contracts, Tenders); Rehabilitation of Sick Projects

UNITYV

Project Formulation and Network Techniques

Project Formulation - Technical, Marketing & Financial Aspects, Total coat of the project,
Means of" Financing. Working Capital Requirement and its Financing, Profitability
Projections and Projected Cash Flow Statement and Balance Sheer, PJ RT/CPM-Background
and Development, Development ol Project Network, CPM Model: Determination of the
Critical Path, PERT Model: Project Crashing and Time-Cost Trade-Offs. Time Estimation,
Work Breakdown Structure( WBS)

Suggested Readings:

Chandra, P. (2017). Projects: Planning Analvsis Selection F, thancing fmplementation

and Review, 8" Edn., New Delhi: MC GRAW HILL INDIA.

Desai, V. (2000). Project Management and Entreprenenrship. Mumbai: Himalava
Publishing House. )

Passenheim, O. (2009). Project Manag,
ApS,

Desai,Vasant (2018). Project Management, New Delhi: Himalay.
ISBN Number: 978-93-5142-037-8 i
Kerzner, Harold, (2013). Project Management: 4 Systems Approach 1o Planning,
Scheduling and Conprolling. (11" Edition). Wiley :

ement Frederiksberg, Denmark: Ventus Publishing

a Publishing House,

Y b WA
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MBAFVEO8 GLORBAL VI RGERS AND AL Ol ISTTIONS

Objectives: ( redit 03

1. Topovakea Broad overew of corpotiie Nergers and Acquisiiiogs.

2. o wndenstand the conceptial tramenwork and a review the ulnpnu.al e rdonoe

i Norulrs

3.0 To analyee the financtal, strategic.  ¢eonoiiic. and managerial perspeciise

1.earning Outcomes:
1. The leamar knows about ov erseas busmess O miston SHcEies

» : VIR s
2. The students gain knowledge from difterent Tnve cases on international Mereets & Acytstio

and thewr complexities.
Unitl
Global Corporate Restructuring

Global Corporate Restructuring Process = Mergers & Acquisition Strategres - Building Values

Approaches 1o Orerseas M&A Strategy - Alternative Perspectives on Mergers Formulatig a

and Diversification Strategy Deal Structurmg and

Competitive Stratcgy - Overscas Fxpansion <

Negotiation - Payment and Legal Considerations.
Unit 1
Mergers

Typesof Mergers - “Horizontal Merger -V ertical Merger Conelomerate Merger - Economic Rationale
e = . 1100
for Mergers - .\1anagcrlal and Financial Synergy — Theories of Mergers and Tender Offers — Sell O1ts
: k . s

- Divestitures - Spin-Ofls - Equity Carve-Outs Restructuring - Jomt Ventwres -~ FSOPs - Gom
- ‘ b 1 1w A

Private and Leveraged Buy-Outs (LBO)

Unit 111

K
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Audit and
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Rish Arhitrage 1 M ACTivity osider Trading
MEA - Post- Acguisition

Reguiteineiis fnsicle

{ v \'I \l\ll ]l".ih' i JAN N ‘ l'h‘llun}:\.‘\ “l lll.“\\'l'q“l\lk'l

l\tg;ll'.l.'.lll-.m;ﬂ L ey,
Lnity

Reeent Trends and Developments

Recent Trends and Developments in Global M&A Practices: M&A Practices in India issuc and

challenges, Motivations for Mergers and - Acquisitions Cross-Border M&EAS versus Grreenticld

lnvestment, Recent National and International Cise Analysis of Corporate Restructuring and M&A.

Suggested Readings

! Abdol S. Sooli 0140, Global Mergers and Acquisinions: Combunng Companies across Borders
‘ . ' t :
Busmess Expert Press,

Andreas Lachmann (2010 Globe Business Publixhing L. Globe Business Pubhishing Lid

Weston Fred 1oetal, Mergers, Restrucnring and Corporate controf, PHI, Delhi
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MEAOPL PROBUCTION AND OPFRATIONS MANAGEMENT

B E 8 poaliie

{ serse Ontopmes

P dioadonsts Jean i sudmoey of prodis ton plaseang by legeecy foeecmiting. fwhiey diosgn and

fow o
Leatning Outcumes:
Lo Students 0 e able o b operatnonasl beomiidogy mathematival Rrecasting, i aEy
ountrod and guatiny control technigoes
3> Students will be able 10 leam facility layout, apply Just In Fime and | ineur Programming s
W Prodoction
3, Stadenis will be ahle 10 analy ze the provess of production and operation and halaning the Towe
1o enhanve the productivity of the organization
UNIT

Operation  Masagement: An overview. Definition of Production snd operation imaiagement,

Production (ycle. Process selection and design, Manufactuning process selection amd dewign, service

process selection and design, waiting line analysis, Responsibihities of Operation Manager. New

Product Development, Product Design, | caming curves, Plant Location, L ayout Planning,

UNT I

Forecasting > 3 planning 1ool, forecasiing 1ypes and methods. Time seres dmahy sin, | sponential

smocdhung. Measurement of Errors. Monitonng and Controlling, Forecasting Modebs. Houe Jenkinn

Methods, Productiviny and Work Study. Methods Study, Work Measurement
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UNIT IV
’ ? ———— selive, Factor, Process,
Master Production Sehedule, N Production, Inventory Management- Objective, Fac

Inventory control teehniques- VED, EOQ. SED, I'SN Analysis
UNIT V

Basic concepis or quatity: Dimensions of Quality Juran’s Quality Trivlogy, Taguchi technigues.

Deming’s 14 Principles, PDCA eycle quality circle, Quality improvement and cost reduction- 7 QC

tools and New QC touls, 1S0 9000:2015 and 1ISO 9001:2015, Coverage Six Sigma.

Suggested Readings:

Bharti.. P.(2018). Indian Financial Svstem (Fifth ed.). Pearson Education.

Gurusamy. S. (2009). Indian Financial Svstem (second ed.). Tata McGraw- Hill,

Khan. M. (20135). Indian Financial System (ninth ed.). Tata McGraw-Hill,

Machiraju. H. (2012), Indian Financial System (fourth

S

ed.). Vikas Publishing,
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MEAOP2NUPPEY CHAIN MANAGEMENT

Course Outeames;
e student denelops o hewn anderamnding of Togisbies manageiment. fiveion g el
netwarking of elements of Supply € hain

L0l

Learning Outcoment

Fo Analy ze the manutactiring aperations ol o Hnn
3 Apply sales ad operations planning, MIE and Tean N R R
5 APPIY logistios and purhiansing concepte o mprove supply vhinliy operitions

4. Apply quality mansgement ools for provess improveimnent

UNIT
tatroduction-Basic Concept & Philosophy ot Supply Chaln Maragernent | el D usstures, Vo

Flows (Cash, Value and Information) Key T in SCM, Henefil

UNIT- I
Logistics Management: | ogistics an part of SCN, |oglstien Conta, DINerent Models, Loglatios Subs
Systern, Inbownd and Outbound Logistios, Bullwhip E et in Logiation Distritution amd Warehousing

Management.

Purchasing & Vendor Munugement;: ( enitrhized and Decentmlized Poarchasing b ton of P hise
Department and Purchase Policies, s of Matheratical Model for Vendor Ritig by idution, St le
Vendor Concept, Management of Stores Accounting for Matetials

UNIT )
Inventory Management; Concept Varous Cost Associnted with Tnventory, Varos FO0 Models

)

fBin 2ol

i .
Fbje i T (T T e PR R e L L it

b LT AR




slasier of Busingss sydministration (MBA) I

$15% o) 120

hreprs 'mnil-.’llmchmcnl

ull lmwl[MlM} I

ek . enEAVED Analysis Jt
Reorder | evel Fixation. Fxercises Numerical Problem-SolVing ABC. SDE/VED AREY

& Kanhan System of Inventory Managemenl.

UNIT IV i
- i ‘M Vs SCML
es in SCM: Role of Computer 1T in Supply Chain Management. CRM

Features und mplementation.

Recenlt Issu
Outsourcing- Basic Concepl. Value

Benchmarking- Concepl.

Addition in SCM- Concept of Demand Chain Management,

UNITYV

Case studies Related to the Entire Syllabus

Suggested Readings:

Raghuram. G. (2000). Legistics and Supply Chain Managcnient. Cases and Concepts (1st Edition).

New Delhi. India: Macmillan,
Gopala Krishnan, P.(2015). Handbook of Materials Management (2nd Edition). New Delhi. India:

Prentice Hall India.
Agarwal, D. K. (2003). 4 Textbook of Logistics and Supply Chain Management (15t Edition). New
Delhi, India; Macmillan.

Sahay, B.S. (2012). Supply Chain Management for Global Competitiveness (2nd Edition). New

Delhi. India: Macmillan.

WA

114

stin Time

6 16 2022, 249 P\



_ o

ZHFITIERS S Arevrranes

¥

SETMATEIT RATER 0T g veey 4 areraey RITIEATE R

MEBA OPY - FINANCIAL KCONOMETIRICS

{ puiut A

Conrse Outeomens e conrse wine Lo provide stidants with the basie sk A Fisiistie v

thine series datn,

Learning Outcomes;

Lo i particulie, i svill benefit students in tetms of!

2 Undetstand 1ypes amd forms of ditn and barw o wse them i) Cnu iy ohs

3 Mdentify sources of Gnaneial duta (IHoomberg, Capital 1), Cmmgrustat, b 1 ipense, €155
Vo retrieve necessiry diti for eeomiometnic analy s,

4. Demonstrate knowledye in cconomeric methods such a6 fegression arvaby s wred 1ine
series analysis,

5, Help students acquire skills in using computer programs (hviews, excel) Vo pestonti
econpmetric applications,

6. Developing their ability 1o model the expected mean and yolatility in Titiarwial dats a3 8
means 1o 4 more informed assessment of the risk and return assiated with differem
investment glrategies.

UNIT )

Financial Econometrics.

' Scope and Methods: Modeling Univariate Time Series: The Data Generating Vrocess. The

Behavior of Financial Variables. Distributions of Ketwms, Multivariate Hetwrns. Emprical

Propenties of Returns; Statiosiarity . Correlation and Autocosrelation Function

UNIT I
 Autoregressive Models:

Autoregressive Models: Properties of AR Models: fdentitying AR Models i Practics. Geadness

of Fit: Forecasting: Moving-Average Models: Propenties of MA Models. Idertity ing MA Order.

b o };,"‘.: ;

L}

W _'r“ 3

WENES AT bkt bttt s bbb b emitdid < povgy st didi Fodnfordl o8

el
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Fstimation, I'\\H.'l.'ii.'-lil\g l '_t,ing MA Models: ARMA Models: Prnpcrtics of ARMA (1.]1) Models;

Forecasting Using an ARMA Model.
UNIT I

Festing for Trends and Unit Roots. Time-Vany ing Volatility Models; Unit Root Processes: Testing
for Unit Roots: Dickey Fuller Test: Phillips-Perron Test: KPSS Test: Structural Change:
Characteristics of Volatility: The ARCH Maodel: Properties and Weaknesses of ARCH Models:
The GARCH Model- Extensions 10 the B

asic GARCH Model: Asymmetric GARCH Maodels:
Estimation of the GARCH:

Stationary ARMA-GARCH

Models: Lagrange Multiplier Test;
Multivariate GARCH Formulations.

UNIT 1V

Multivariate Time Series Analysis: Weak Stationarity and Cross-Correlation Matrices: Cross
Correlation Matrices: V

ector Avtoregressive Models; Estimation and Forecasting with VAR
Made

Is: Impulse Responses and Variance Decompositions; Vector Mov

ing: Average Models:
Vector ARMA Models.

UNITV
Co integration and Error Correction Models: Linear Combinations of Integrated Variables. Co
iniegration and Common Trends: Co integration and Error Correction: Testing for Co integration-

Engle- Granger methodology: Johansen Test.
Suggested Readings:

Black. F. A. (1973). The Pricing of Options and Corporate Liabilities. Jowrnal of Political

Economy. Journal of Political Economy.

Campbell. J. L.: Andrew W. Lo. & A. Craig MacKinlay (1997). The Econometrics of Financial
Muarkets.: Princeton University Press. Princeton, N.J, ISBN:978 140083021

Carroll. R. R, (1995). Measurement Error in Nonlinear Models. Chapman and Hall. L ondon.

Harris. R. |, (1995).Lsing Comiegration Analysis in Economerric A lodeling. Prentice Hall. 1.

Enders W. (2014). Applied Econometric Time Series (4" edition). John Wiley & Sons. ISBN: 978.
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Tsay. R.S.(2002), Analysis of Financial Time Series. John-Wiley & Sons, Inc.. New York

A't-Sahalia. Y. and Lo. A. W, (1998). Nonparamelric estimation of stale-price densities implicit 0

of Finance, 33.499-5847
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financial asset prices. Jowrnal
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MBA OP4.- STRUCTERAL BOUATION MODELING
% € radns

Courve Outcomen; Suderts will have 4 winkinny wrabersianding (A Wnus s copids s sy A3 g

Learning Outcomes:
The students will be able 10 develop a whid conceptint and theoraical under e o well @ whlity
fo wse SEM and if wes tersion correctly and eflegtively in yoise tran in Sepradend reseatel.

ENMTI

Structaral Equation Modeling - nroduction and overview, - Vundamentsl ideas oA Meanremen
Developing Conceptual Variables. Undersand Refizctive vs. Formaive | s Y aeabion, V. snbesssand
and Know methods for Assessing Dimensionality. Reliability and Validny o wales. SEM
Assumptions. Building blocks: Multiple regression and faior amalysis. Multiple Kegsession Pah
Asnalvsis: Manifest and Laters Models

LNITH
Confirmatory Factor Analysis - | Introduction, Mezsurement and tou comiruction, Gootness of Fit

Indices,

LNIT -1
Confirmatory Factor Analysis -I). Invariance. Means, Higher-order models. bi-facior models,

formative measurement. and categorical Data. Mulbtiple Group CFA.

UNIT-IV
SEM Models. Mediation. SEM Models including interactions (moderation). Multilevel CFA and SEM;

some Carlo simulation of power.

LNIT-V
fiem Response Theory Models: Understand, imterpret and impiemest (KT model Latent Class

Analysis: Understanding, interpret and impiement LCA for 3 main applications: sneasuning categorsal
{atent variables. diagsestic testing. ard longituding] taiectony chustening.
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Sugzested Reading:

3 ’ - 2 Lo P il
ine. R.B. (201%). py MIpies. and Praciice o Stracturai Eguation Mok fmetdthed). New Yok
Ganlforg

\
{)'R-‘Urkc. h. & Hawher. 1, (2003, 4 ‘\""f"‘h“'-“"f' Approcach 1o L xong SAS for Factor Anaivses and
(2™ Edition). SAS Press.

- G, »
018 ¢ nrrmaton: Facor Analysis for Applicd Research (2nd Ed.). The Guiltford Press.

i 3 . r R ‘ Kidme
2013) Meth dd«rgr # the social s, wnees. Lovrgriding! Structura! Equation modcdng

New York. NY. US: Guilforg Press.
Hoyle. R H. (Ed ) (2012
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Brown 7.5 t
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b Handbook of Sructural Equation \f wdefing. New York: The Guilford Press.
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