
Roll No. ..........................

Y – 957
MBA (General) Final Year EXAMINATION, May/June-2021

DISTANCE MODE

Paper – 505

(FM) PROJECT MANAGEMENT

Time : Three Hours

Maximum Marks : 70      Minimum Pass Marks : 28

uksV& lHkh iz'u gy dhft,A
Attempt all questions.

bdkbZ&I/(Unit-I)
1. ifj;kstuk izcU/k ls vkidk D;k vk'k; gS\ ifj;kstuk izcU/kd ds dk;ks± o {ks=kssa dk o.kZu dhft;sA

14
What do you mean by Project Management ? Explain the functions and areas of
Project Management.

bdkbZ&II/(Unit-II)
2. ifj;kstuk fu;kstu esa ek°x iwokZuqekuksa dk D;k egRo gS\ 14

What is importance of demand forecasting in the project planning ?
bdkbZ&III/(Unit-III)

3. ifj;kstuk&fofuekZ.k dks le>kb;sA 14
Explain in detail the project formulation.

bdkbZ&IV/(Unit-IV)
4. ifj;kstuk dk iwoZorhZ ewY;kadu D;k gS\ ifj;kstuk ds iwoZorhZ ,oa i'pkr~ ewY;kadu esa vUrj

crkb;sA 14
What do you mean by pre-project evaluation ? Write the difference between pre
and post project evaluation.

bdkbZ&V/(Unit-V)
5. ifj;kstuk esa lwpuk rduhdh dh vo/kkj.kk dks le>kb;sA bldk egRo crkb;sA 14

Explain the concept of Information Technology in projects. Write its importance.
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