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Note—Attempt all questions.

Unit-I

1. Define Organisational Development. Discuss the functions of organisational

development. 14

Unit-II

2. What do you mean by Inter-group intervention ? Explain the need and significance

of intergroup intervention. 14

Unit-III

3. What is meant by Action Research ? How is action research helpful in an

organisation ? 14

Unit-IV

4. Explain the role on-the-job experience plays in a Manager’s development. 14

Unit-V

5. Discuss the various methods and techniques of training. 14
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