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Note—Attempt all questions.

1. What are the pre requisites for a successful project implementation ? Explain
its various stages.         14

2. What are the approaches to SCBA ? Discuss the United Nation Industrial
Development Organisation (UNIDO) approach for SCBA. 14

3. What is meant by time estimation ? How critical path method model is
determined ? 14

4. How initial review of a project take place ? Explain the process of evaluating
economic life of a project. 14

5. Why cash flow statement is prepared ? What type of activities are included in
cash flow statement ? 14
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