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Unit-I

1. What do you understand by the term ‘business policy’ ? Explain its purpose and

objectives.           8

Unit-II

2. What do you understand by policy formulation and policy implementation ?

Explain.                            8

Unit-III

3. What is Environmental appraisal ? Explain environmental scanning. 8

Unit-IV

4. What do you understand by strategy implementation ? Explain how structural

implementation of strategy is done ?                                                                8

Unit-V

5. What do you understand by strategic control ? What are the basic types of control ?
8
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