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Note : Attempt all the five questions.
ZmoQ> … g^r nm±M àíZm| H$mo hb H$s{OE&

Unit-I / BH$mB©-I
Q.1. What do you mean by Business policy? Discuss its nature. Explain the methods of scanning

of external environment structural analysis.
ì¶mdgm{¶H$ Zr{V go Amn ³¶m g‘PVo h¢? BgH$s àH¥${V H$s MMm© H$s{OE& ~mø dmVmdaU ì¶yh-aMZm
Am§H$bZ Ho$ {bE ñHo$qZJ H$s {d{Y¶m| H$mo g‘PmB¶o&

Unit-II / BH$mB©-II
Q.2. Write short notes on the following:

a) Value Chain Approach b) SWOT analysis
c) Disinvestment and its policy
{ZåZ{b{IV na g§{já {Q>ßnUr {b{IE…
A) doë¶y MoZ EàmoM ~) ñdmoQ> {díbofU
g) {d{Zdoe Ed§ CgH$s ZrVr

Unit-III / BH$mB©-III
Q.3. Write short notes on the following:

a) Strategic Business Units b) BCG matrix
c) Resource Based Approach
{ZåZ{b{IV na g§{já {Q>ßnUr {b{IE …
A) ì¶yhaMZm ì¶mdgm{¶H$ BH$mB©¶m± ~) ~r.gr.Or. ‘¡{Q´>³g
g) [agmog© ~oñS> EàmoM

Unit-IV / BH$mB©-IV
Q.4. How is strategy implemented according to the structure of organisation? Explain and

discuss its process in detail.
g§JR>Z Ho$ T>m§Mo Ho$ AZwgma ì¶yh-aMZm {H$g àH$ma H$m¶©pÝdV H$s OmVr h¢? ñnï> H$s{OE Ed§ BgH$s à{H«$¶m
H$mo {dñVma ‘| g‘PmBE&

Unit-V / BH$mB©-V
Q.5. What do you mean by strategic information system? Discuss its importance and functions.

ì¶yh-aMZm gyMZm àUmbr go Amn ³¶m g‘PVo h¢? BgHo$ ‘hËd Ed§ H$m¶m] H$mo ~VbmBE&
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