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Note : Attempt all the questions.

Q.1. Enumerate the main components and different steps required for successful management of a
project.

Q.2. What are the various functions of a project manager?  Explain his responsibilities.

Q.3. Describe in brief the macro-level parameters which are considered in identification of a
project opportunities.

Q.4. What is pre-feasibility analysis? Explain in brief the kinds of information and estimates
included in a pre-feasibility report.

Q.5. A company has submitted the following informations :
Sales (at 2 months credit) Rs. 36,00,000
Material consumed (at 2 months credit) 9,00,000
Wages paid (Monthly arrear) 7,20,000
Cash manufacturing expensed paid 9,60,000
Administrative expenses (one month arrear) 2,40,000
Sales promotion expenses paid 1,20,000
Manufacturing expenses outstanding 80,000
The company sells its product on gross profit of 25% counting depreciated as part of the
cost of production. It keep’s one month’s stock each of raw materials and finished goods
and a cash balance of Rs.1,00,000. Assume a 20% safety margin calculate the working
capital requirements of the company on cash cost basis. Ignore work in progress.
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