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Unit-I
Q.1. Define change. Describe the characteristics and scope of change. 8

Unit-II
Q.2. How can resistance to change be overcomed? Discuss the model of change. 8

Unit-III
Q.3. What are the assumptions of organizational development? Discuss the process of

organizational development. 8

Unit-IV
Q.4. Discuss the characteristics of organizational culture. Describe in brief types of culture.

8

Unit-V
Q.5. Discuss the concept of organizational climate. Describe in brief factors that affect

organizational climate. 8
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