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Note :  Attempt all questions.

Unit-I
Q.1. Explain the role and responsibilities of a project manager in proper implementation of a

project. 8

Unit-II
Q.2. Describe in detail the corporate appraisal of project. 8

Unit-III
Q.3. a) Explain the difference between PERT and CPM. 4

b) Explain the determination of the critical path. 4

Unit-IV
Q.4. Write short notes on the following :

a) Administrative aspects of capital budgeting. 4

b) Performance evaluation of project. 4

Unit-V
Q.5. Write short notes on the following :

a) Profitability projections. 4

b) Cost of projects. 4
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