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ConceptofPlanning-Planningisbasedonthe

theoryof“thinkingbeforeacting”.Planningisthemost
basicandprimaryfunctionofmanagement.Itisthepre-
decidedoutlineoftheactivitiestobeconductedinthe
organization.Planningistheprocessofdecidingwhen,
what,where and how to do a certain activity before
startingtowork.

Itisanintellectualprocessthatneedsalotofthinking
beforetheformationofplans.Planningistosetgoalsand
tomakecertainguidelinesachievethegoals.Planning
meansinbusinesstoformulatepolicies,segregationof
budget,futureprograms,etc.Thesearealldonetomake
the business activitysuccessful.Allotherfunction of
managementisuselessifthereisnotaproperplanning
system inanorganization.So,planningisthebasisofall
otherfunctions.Thus,planningisthemaporablueprint
fortheorganization

AccordingtoLouisAllen-“Managementplanninginvolves
the development of forecasts, objective, policies,
programmes,procedures,schedulesandbudgets,”

AccordingtoAlfordandBeatty-“Planningisthethinking
process,theorganizedforesight,thevisionbasedonfact
andexperiencethatisrequiredforintelligentaction.”

Natureofplanning

1.Planningisgoal-oriented
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2.Planningisdirectedtowardsefficiency,economyand
accuracy

3.PrimacyofPlanning

4.PervasivenessofPlanning

5.PlanningaimsatCo-ordination

6.ElasticityinPlanning

TypesofPlanning-Anyorganisationcanhavedifferent
plans.Typesofplansareasfollows:

OnthebasisofNature

1.OperationalPlan:Operationalplansaretheplanswhich

areformulatedbythelowerlevelmanagementforashort

term periodofuptooneyear.Itisconcernedwiththeday

todayoperationsoftheorganization.Itisdetailedand

specific.Itisusuallybasedonpastexperiences.Itusually

coversfunctionalaspectssuch asproduction,finance,

humanresources,etc.

2.TacticalPlan:Thetacticalplanistheplanwhichis
concernedwiththeintegrationofvariousorganizational
unitsandensuresimplementationofstrategicplanson
dayto daybasis.Itinvolveshow theresourcesofan
organizationshouldbeusedinordertoachievestrategic
goals.Thetacticalplanisalsoknownasacoordinativeor
functionalplan.



B.COM LLBIISemesterPrinciplesofManagementUnitIIPlanning-Concept,Processand
TechniquesbyDrNishaSharma

3

3.StrategicPlan:Astrategicplanisaplanwhichis

formulatedbytop-levelmanagementforalongperiodof
timeoffiveyearsormore.Theydecidethemajorgoals
andpoliciestoachievetheirgoals.Ittakesinanoteofall
theexternalfactorsandrisksinvolvedandmakesalong-
term policy of the organization. It involves the
determinationofstrengthsandweaknesses,externalrisks,
missions,andcontrolsystemstoimplementplans.

OnthebasisoftheManagerialLevel

1.Top-levelPlans:Planswhichareformulatedbygeneral
managersanddirectorsarecalledtop-levelplans.Under
theseplans,theobjectives,budget,policies,etc.forthe
wholeorganizationarelaiddown.Theseplansaremostly
longterm plans.

2.Middle-levelPlans:Themanagerialhierarchyatthe
middle levelincludes the departmentalmanagers.A
corporationhasmanydepartmentslikethepurchasing
department, sales department, finance department,
personneldepartment,etc.Theplansformulatedbythe
departmentalmanagersarecalledmiddle-levelplans.

3.LowerlevelPlans:Theseplansarepreparedbythe
foremanorthesupervisors.Theytaketheexistenceofthe
actualworkandtheproblemsconnectedwithit.Theyare
formulatedforashortperiodoftimeandcalledshortterm
plans.
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OnthebasisofTime

1.LongTerm Plan:Thelong-term planisthelong-term
processthatbusinessownersusetoreachtheirbusiness
missionandvision.Itdeterminesthepathforbusiness
ownerstoreachtheirgoals.Italsoreinforcesandmakes
correctionstothegoalsastheplanprogresses.

2.Intermediate Plan:Intermediate planning covers 6
monthsto2years.Itoutlineshow thestrategicplanwill
be pursued.In business,intermediate plans are most
oftenusedforcampaigns.

3.Short-term Plan:Theshort-term planinvolvespansfora
fewweeksoratmostayear.Itallocatesresourcesforday
-to-daybusinessdevelopmentandmanagementwithinthe
strategic plan. Short-term plans outline objectives
necessarytomeetintermediateplansandthestrategic
planningprocess.

OnthebasisofUse

1.Single Plan:Theseplansareconnected with some
specialproblems.Theseplansendthemomentofthe
problemstobesolved.Theyarenotused,onceaftertheir
use.Theyarefurtherre-createdwheneverrequired.

2.StandingPlan:Theseplansareformulatedonceand
theyarerepeatedlyused.Theseplanscontinuouslyguide
managers.Thatiswhyitissaidthatastandingplanisa
standing guide to solving the problems.These plans
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includemission,policies,objectives,rules,andstrategy.

PlanningProcess

Planningisacomplexprocessthatrequiresahighlevelof
studiesandanalysis.Tocreateaplantheremustbea
determinationofobjectivesandoutliningofthecourseof
actiontoachievethegoals.Thereisnosetformulafor
planning.Aplanningprocessthatissuitableforonekind
oforganizationmaynotbesuitableforanothertypeof
organization.However,wecantakethefollowingstepsas
theguidelinetodrawaplan:

1.AnalysisoftheEnvironment:Planningbeginswiththe
awareness of the opportunities in the external
environmentandwithintheorganization.Forthis,SWOT
analysisismostsuitable.Strengthandweaknessesare
theinternalfactorswhereasopportunitiesandthreatsare
theenvironmentalfactorswhicharetobeanalyzed.

2.SettingtheObjectives:Thesecondstepofplanningis
tosetobjectivesandgoalsfortheorganizationasawhole
andforeachdepartment.Longterm,aswellasshort-term
plans,aretobecreated.Objectivesarespecifiedtoeach
andeverymanageranddepartmenthead.Objectivesgive
directiontothemajorplans.Somanagersshouldhavean
opportunitytocontributetheirideasforsettingtheirown
objectivesandoftheorganization.

3. Develop Premises: Planning premises are the
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assumptionsaboutthefutureonthebasisofwhichthe
planswillbeultimatelyformulated.Planningpremisesare
thekeytothesuccessofplanningastheysupplypertinent
factsandinformationregardingthefuturesuchasgeneral
economic conditions, production cost, and prices,
probablecompetitivebehavior,governmentalcontrol,etc.
Forecastingisanessentialpartofthepremises.

4.DetermineandEvaluateAlternatives:Thefourthstepis
tosearchandidentifythealternativecourseofaction.It
suggeststhataparticularobjectivecanbeachievedin
numerousways.Butthemostrelevantalternativesmust
belisteddownsothatselectionismadeeasier.Once
various alternatives are identified,they mustbe well
analyzedwiththeirstrongandweakpoints.

5.SelectionofBestAlternative: Thisisthepointwherea
certain plan is adopted.When the alternatives are
determinedmostsuitablealternativemustbechosenout
from the listwhich can give maximum outputwith
minimum risk.

6.FormulationofaDerivativePlan:Derivativeplansare
thebackingplanswhichareveryessential.Oncethebasic
planhasbeenformulated,itmustbetranslatedintodayto
dayoperationoftheorganization.Middleandlow-level
managersmustdrawuptheappropriateplans,programs,
andbudgetfortheirsub-units.

7.BudgetFormulation:Afterdecisions are made and
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plansaresetthenextstepisgivingthem sufficientfunds
tocarrythem out.Optimum budgetingmustbedonefor
everycourseofaction.

8.ImplementationofaPlan: Oncetheplansaresetup,
nowtheplansmustbewellinformedandsharedwiththe
employeesandmanagersexpectingfullcommitmentand
trust.Finally,theplansmustbecarriedout.

9.Follow-upAction:Obviouslyonceaplaniscarriedoutit
generates certain output.The progress mustbe well
monitoredandmanagersneedtochecktheprogressof
theirplanssotheycantakenecessarystepstoimprove
theplansifneeded.


