Theory Paper

Part A Introduction
Program: Certificate Class: | Year: First Session:
BBA 2025-26

Subject: Principles and Practices of Management

1 Course Code
2 Course Title BBA
3 Course Type (Major
Course /Elective/
Major -1
Generic Elective/
Minor/Vocational/...)
|
4 Pre-requisite (if any) Not required
|
' 5

Course Learning

f Outcomes (CLO)

On successful completion of this
course, the students will be able

to:

L.

Students will be able to assess
the global context for planning,
coordinating, and monitoring
managerial behavior.

Through various planning and
decision-making  techniques,
students can learn about how
businesses ensure to remain in a
competitive market.

Students  will  understand
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efficiency.

various concepts.

various forms of organizational
structures and their importance.
4. Students can learn about various
strategies used by businesses to

maintain and improve employee

5. Sensitize students about

management practices as per

6 Credit Value 06 Credits
1 Total Marks Max. Marks: 30 | Min. Passing
+70=100 Marks: 35

Part B- Content of the Course

' Total No. of Lectures-Tutorials-Practical (03 Hours per week) L-T-P:

90 Hours
Unit Topics No. of Hours
Unit 1 | Management in Indian Knowledge Tradition- 18

Management in Indian ethos, Indian models, spiritual
values and management. Modern Concept of
Management- Meaning, definitions, importance, and

functions.
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Activity 1: Students will be divided in groups. They
will interview a manager of an organisation to collect
information on his/her role as a manager and make a

report on it.

Activity 2: Students will be divided in groups. Each
group will visit a business enterprises and find out the
Indian traditional values (like Dharma, Karma Yoga,
and Trust) they have integrated into their
management practices. The group will then submit a

brief write-up on their findings.

Key words: Management, Indian Ethos

Unit 2

Planning- Meaning, Definitions, Importance, Types
and Process. Difference between Planning and
Forecasting. ~ Management by  Objectives
(MBO)- Meaning, Definitions, and Process.

Strategies and Policies.

Activity 1: A classroom activity in which students
will be divided in groups to prepare a plan on a given
task like, plan a college event/prepare for exam/etc.
The activity is followed by debriefing by the faculty
on clarity of goals, missing steps, order of steps,
contingency plan etc.

Activity 2: Students will be divided in groups. Each
group will be given a task. The group members will
divide the main task in sub-tasks with its respective

purpose. All sub-tasks & their objectives must align

with the main task.

18

Key words: Planning, Forecasting, Management By Objectives (MBO)
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Unit3 | Organization- Meaning, Definitions, Importance. 18 ]
Organizational Structures- Types,
Departmentalization, Meaning  and Concept.

‘ ‘Organisational Behaviour- Indian and Western

Perspectives. Authority And Responsibility- Concept

and Definitions

" Activity 1: Students will be divided in groups. Each

 group will visit a business enterprise and find out the

organizational structure and departments. The groups

I will prepare a flowchart for the same.
|

| Activity 2: Students will be divided into groups.
| Each group has to create a poster depicting an ideal
| organisation depicting- structure of the organisation,
behaviour ~ with  employees, team work,

communication and leadership etc.

' Key words: Organization, Staffing, Departmentalization, Organizational —[

' Behavior

== —1

' Unit4 | Recruitment Of Employees -Meaning, Sources, 18

| Selection Process, Interviews, Training, Evaluation

and Placement. Training- Meaning, Types.

b&cﬁvity 1: Students will be divided in groups. Each
group will visit a business enterprise to know the
recruitment & selection process, followed in their
organization. The groups will prepare a brief write-

up on their findings.
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Activity 2: Students will be divided in groups. They
will make a poster/collage based on the training

methods.

Key words: Recruitment, Training

Unit 5 | Directing- Meaning, Definition, Objectives, And 18
Nature. Controlling - Meaning, Definition, Types

and Process.

Activity 1- students will be paired in groups of 2

' students each. One student will be blind-folded, the
other student will give directions to complete the
task. At the completion of activity, the faculty will
debrief on clarity of instruction, communication

method, mutual trust & teamwork.

Activity 2- students will be divided in groups. They
will visit the previously visited organization to

collect information on the control process followed

by the organisation.

Key words: Direction, Controlling

Part C-Learning Resources

Text Books, Reference Books, Other resources

Suggested Readings:
1. Agrawal, R.D., Organization & Management, McGraw Hill, New Delhi
(1982).
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2. Awasthi, Paritosh (Dr.), Sethi, Dinesh (Dr.), Mandloi, Jagatsingh (Dr.),
& Dhand, Shweta, Prabandh Ke Siddhant, Madhya Pradesh Hindi
Granth Academy, Bhopal (Latest Edition).

3. Dhand, Rakesh (Dr.), Yadav, Pragya (Dr.), & Gautam, Rajni
(Dr.), Vyavasaya Prabandh (BBA) (Pratham Varsh), Madhya Pradesh
Hindi Granth Academy, Bhopal (Latest Edition).

4. Jhalani, Rajeev Kumar (Dr.), & Chandel, Yogita (Dr.), Principles of
Management, Devi Ahilya Prakashan, Indore (Hindi Medium) (Latest
Edition).

5. Koontz, H., & Weihrich, H., Management (International Student
Edition), McGraw-Hill, Tokyo (1980).

6. Kothari, Milind (Dr.), Prabandhkiya Avdharna, Madhya Pradesh Hindi
Granth Academy, Bhopal (Latest Edition).

7. Mehta, C.M. (Dr.), Business Organization, Ram Prasad and Sons,
Bhopal (Hindi Medium) (Latest Edition).

8. Newman, W.H., & Warren, E.K., The Process of Management:
Concepts, Behaviour and Practices, Prentice-Hall India (PHI) (Latest
Edition).

9. Sachdev, Rita (Dr.), Prabandh Ke Siddhant, Madhya Pradesh Hindi
Granth Academy, Bhopal (Latest Edition).

10. Shukla, S.M., Principles of Management, Sahitya Bhawan, Agra (Latest
Edition) (Hindi & English Medium).

11. Stoner, James A F., & Freeman, R. Edward, Management (6th Edition),
Pearson Prentice Hall (Latest Edition).

12. Tripathi, P.C., & Reddy, P.N., Principles of Management (5th Edition),
Tata McGraw-Hill (TMH), New Delhi (2012).

Suggested web links:
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http://ndLiitkgp.ac.in/he_document/e_adhyayan/eadhyayan/IN e A 1 M

_107_ P_a P oM 165 1667¢=0|principles%20and%20practices%200{%20

- management|
i1_1ttp:z’s’nd1.iitkm).ac.in/h_c document/libretexts/libretexts/IN L 1 C B 3
LL 172P oM 1197 _1198%¢=16|principles%20and%20practices%20

0f%20management|||

http://ndLiitkgp.ac.in/he document/nptel/nptel/110105146 umvugofmio8?e=

' 18|principles%20and%20practices%200f%20management|||

http://ndl.iitkgp.ac.in/he document/openstax cnx/openstax/IN O 1 P o
M 246 247?e=0|principles%200f%20management|||

Suggested equivalent online courses: Through NPTEL, SWAYAM Portal.

Part D-Assessment and Evaluation

Suggested Continuous Evaluation Methods:

Maximum Marks : 100

Continuous Comprehensive Evaluation (CCE) : 30 Marks University Exam
(UE): 70 Marks

Internal Assessment : Class Test

Continuous Comprehensive | 5 gnment/Presentation

Evaluation (CCE): .

As per Ordinance Number 14 (1)

| 1
i External Assessment : Section(A) : Very Short Questions -
|| University Exam Section Section (B) : Short Questions

Time : 03.00 Hours Section (C) : Long Questions

i
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Any remarks/ suggestions: Theoretical exposition should be accompanied by
Discussions, Case-Studies preferably with Indian Context, Presentations and

Industry Based Assignments.
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