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< LEADERSHIP BEHEVIOUR:

When you think of great leaders — today and throughout history, in business, politics, sports or the
arts — certain traits and capabilities tend to make them stand out. They practice leadership

behaviors that go well beyond what we typically expect from managers and administrators.

For all his quirks, Apple’s Steve Jobs was an innovator who inspired others to push the
boundaries of creativity. In sports, the iconic Michael Jordan led his Chicago Bulls to
championship after championship through the trust he built with his teammates as he encouraged
them to new heights. John F. Kennedy, our 35" president, was one of this nation’s most
inspirational leaders. He had the courage it took to make hard decisions — as shown when he faced

down the Soviet Union over its attempt to place nuclear weapons in Cuba in 1962.


https://www.notredameonline.com/resources/category/leadership-and-management/
https://www.notredameonline.com/resources/category/leadership-and-management/
https://www.notredameonline.com/resources/leadership-and-management/3-types-of-planning-for-strategic-leaders/
https://www.notredameonline.com/resources/leadership-and-management/effective-leaders-make-better-decisions-with-an-open-mind-and-team-work/

Great Leadership Behaviors

Great leaders may not be born that way, but the behaviors that mark the best and lead to success

can be developed and refined over time. Seven of the most important:

1. Being grounded in ethics and integrity. Both are hallmarks of the most successful
leaders — those who are deeply committed to doing the right things for the right reasons,
even when it is difficult or unpopular to stay the course. This underscores the importance

of adhering to high principles and professional standards, and doing so with consistency.

2. Building trust. This isn’t something that just comes automatically to a leader. It’s
something the most successful know they must earn. To that end, they take actions that
gain them respect. They involve others in decisions that affect them rather than making
unilateral calls. They are transparent and consistent, so subordinates know what to expect
(and can count on it). Successful leaders act in a way that makes others proud to be

associated with them.

3. Bringing others along. It’s important to help others grow and achieve, and the best
leaders serve as both coaches and teachers in pursuit of that goal. It takes looking at
individuals and treating them as such in understanding their distinct needs, abilities and
goals. At the same time, it takes working with people to help them uncover what they do

best and ways to strengthen their assets.

4. Inspiring those around you. The most successful leaders have a vision that motivates
people to follow. But it’s not just the vision — for whatever future or goal or purpose —

that inspires. It’s expressing it with passion and energy, and backing it with strong beliefs



and values that count. It’s a matter of exciting people to be equally engaged and uplifted

at being a part of something bigger and better.

Making decisions. Anybody can make a decision. But it takes a great leader to take on
the hard decisions with authority and confidence. Success here comes from balancing
emotion with reason, enlisting input from others to ensure the move forward is well-
informed, yet acting with authority. Even when decisions may be unpopular, a leader who
honestly communicates the rationale behind them is in a better position for long-term

SUCCESS.

Encouraging innovation. Innovative organizations give their people the space to stretch
their creative wings. The culture to make this happen is set by leaders who encourage the
art of “possibility” thinking and looking at issues from different perspectives — and who
share how such practices have worked for them. The most successful leaders also
understand the importance of training people in being more innovative through
questioning, observing, experimenting and networking, and to that end ensure that

employees get work time each week to do outside-the-job creative endeavors.

Reward achievement. No one likes to see their hard work and accomplishments go
unrecognized. The best leaders make a habit of calling out people who make
contributions to the organization, and they do it in in both a timely and appropriate
manner. This may be expressed through a tangible reward or a public acknowledgement.
Either way, it is a function of a leader who not only sets and shares specific expectations,
but shows what happens when individuals meet them. Most importantly, the best leaders

deliver what they promise when that happens.



Leadership Behavior is easy to understand, though perhaps requiring effort to perform
consistently. Behavior change gives every leader a path forward to increasing
effectiveness. Behaviors can be learned whereas characteristics, such as charisma, seem inborn and

more difficult to practice.

Kouzes and Posner have develop a straight forward series of leadership practices (behaviors)

e Inspire the Vision

e Model the Way

e Challenge the Status Quo
e Encourage the Heart

« Enabling Others to Act

These 5 practices/ Leadership Behaviors line up well with leadership characteristics and traits. By

clicking on each practice, you can see additional information and characteristics.

Working internationally, 1 have found that this model is well received in most cultures and can be
applied in a practical way to leadership development. Older versions of the supporting video
should be screened for cultural issues. One old version shows drinking beer, which is not

appropriate in some cultures.


https://www.business-leadership-qualities.com/leadershipbehavior.html
https://www.business-leadership-qualities.com/leadership-behavior.html
https://www.business-leadership-qualities.com/leadershipbehavior-challenge.html
https://www.business-leadership-qualities.com/leadershipbehavior-2.html
https://www.business-leadership-qualities.com/leadershipbehavior-3.html

Effective Management

Situational Leadership also relies on a few key behaviors. However Situational Leadership is more
effective management than leadership as it focuses on delegation or learning new tasks, a small
part of the overall picture.

Situational Leadership points out how the manager can adapt to the follower. The manager
assesses the follower in terms of the follower's relationship to a particular task. As each person is
aware of and adapts to progress or the need to step back and relearn, the employee performance
improves. This aligns with one part of contributing to a high quality leader member exchange
which is the manager understanding where the employee is what and what the person needs to
succeed.

Blanchard and Hersey developed a 4 part model:

Directing - when an employee is new to a task or job

Coaching - the stage in which the employee is doing the task but tentatively and probably not
perfectly

Supporting - employee knows the task but lacks some confidence

Delegating - employee is up to speed and can handle the job

Blanchard and Hersey eventually parted ways. Some models retain the language used here while
other versions will have somewhat different names.

This model is practical and appreciated for its practicality by managers and supervisors. It is a
quick tool that can be immediately applied. While there is an assessment tool that gives the
manager or supervisor a profile and also information on how well they can flex into other styles, it

is not required for teaching the model. Managers and Supervisors quickly grasp the idea.


https://www.business-leadership-qualities.com/situationalleadership-d.html
https://www.business-leadership-qualities.com/situational-leadership-coaching.html
https://www.business-leadership-qualities.com/situationalleadership-s.html
https://www.business-leadership-qualities.com/situationalleadership-de.html

